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REGISTRATION FORM

The Visible and Invisible in Organizational Life:

Authority, Boundaries, Emotions

Ofek’s 27th International Group Relations Conference

9-14 February, 2014

First name*:

Last name™*:

Title*:

Gender: [I1m [f Age:

Home address:

Street no. city

postal code

Country:

Telephone: Fax:

Email:

*Place of work:

Work address:

*Title of role:

Role responsibilities:

| would like a single room shared occupancy with:

(if no preference is given, the conference administration will assign a roommate)

Group relations experience:

| have not participated in a group relations conference before:

| have participated in group relations conferences:

Where?

Length of conference:

Sponsoring organization(s):

How did you find out about this conference?

L] Email [ facebook [ postcard [ colleague [l other

*These details will be included in the membership list
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OFEK’S 27th International Group Relations Conference

The Visible

and Invisible
in Organizational Life

Authority, Boundaries, Emotions

9-14 February, 2014 > Kinar Hotel, Sea of Galilee




Dear prospective members,

I would like to invite you to come to OFEK’s next international group relations
conference which will take place at the Kinar Hotel, Sea of Galilee, Israel, from
February 9-14,2014. The conference, which is OFEK’s 27th, enjoys the sponsorship
of the Tavistock Institute for Human Relations in London, where the group relations
model was developed in the 1950s and has since been successfully applied the world
over. Thousands of people, from a wide range of professions and backgrounds,
have attended OFEK’s conferences; they include senior executives, and heads of
organizations and teams at all organizational levels from Israel and abroad.

OFEK’s group relations conferences provide participants with tools for the
understanding of group and organizational processes, focusing on topics such as
authority, boundaries, role and emotions within the organizational context. They are
based on learning from experience and open up a space that allows members to:

* Explore and discover through experience the visible and invisible processes
that take place in groups and organizations;

* Understand the internal drama that takes place when taking up a role of any kind;

* Develop new capacities regarding the understanding and realization of internal
authority, influence and leadership;

» Connect to one’s inner creativity and find ways of using it in taking up roles in
the different spheres of life;

* Understand the function of emotions in organizations and the ways they affect
organizational processes and performance;

* Develop a spirit of enquiry and curiosity about organizational life and see the
benefits of this understanding.

The conference will be run by an international staff made up of senior consultants
from Israel and abroad.

In the following pages you will find information about the conference and its staff,
and details regarding prices and registration.

We hope to see you in Kinar,
Best wishes,

Judith Levy

Conference Director




About the Conference

The organizational culture within which we live and work has
undergone significant changes in the past few decades. Not
only have organizational structures changed, but the length
of time we can expect to belong to an organization is getting
shorter. It is not easy to be a worker in an organization today.
Concepts such as authority and leadership, boundaries and role
are being challenged and reformulated, and organizational life in
all its aspects — whether overt and task oriented, or hidden and
emotional — is getting more complex. The theoretical approach
underlying group relations conferences is that the unconscious
processes in organizations influence organizational life no less
than their overt tasks. In the conference members will have
the opportunity to explore and understand the links and
interrelations between concepts such as authority, boundaries
and role and how these develop and are expressed on the
conscious and unconscious levels of the conference as a
temporary learning organization. The work in the conference
allows members to utilize their inner creativity and their
potential for initiative and leadership that is within and thus
promote individual and managerial development.

In the present conference we will focus on the place of
emotions in organizational life. On the conscious level of
most organizations, emotions are not considered a significant
factor in fulfilling the organizational tasks. On the contrary,
emotions are often thought of as an inhibiting or disruptive
factor. In the conference we will be able to explore and study
the place emotions have in organizations, both consciously and
unconsciously, and see how dealing with emotions, whether
positive or negative, optimistic or pessimistic, influences the
performance of the organization, the welfare of its workers,
and its life in general.

The Method

The conference is experiential, modeled after the group
relations conferences initiated by the Tavistock Institute of
Human Relations in London in the 1950s, a method and
approach that have been since applied in various parts of
the world, including Israel, with great success. The Tavistock
conferences are based on theoretical concepts derived from
the writings of Wilfred Bion and Melanie Klein, and from the
Open Systems Theory, and their application to organizations
by A. K. Rice and Eric Miller. The work in the conference is
based on direct experience. The themes of the conference
are explored as they happen in the “here and now.” For that
purpose, the conference is a temporary learning institution
— an organization that reproduces the processes familiar to
us from our workplaces and environment. By experiencing
the processes and roles that are created in the conference as
they evolve, each participant has the opportunity to look both
inward into him/herself and outward to the whole system,
and gain new insight.

The conference will include two
constituent parts:

The first,the Core Sub-Conference, for participants who are
attending a group relations conference for the first time, and
for those returning for a second time or more.

No prior experience or knowledge is required to be a
participant in the Core Sub-Conference. For those returning
for the second time, this is a rare opportunity to deepen their
learning and to experience the meaning of “the second time”
in all its aspects and on all its levels.

The second, the Advanced Application Sub-Conference, is
intended for participants who have attended a group relations
conference at least twice and wish to study and experience
the role of consultant in the conference framework.
Advanced Application Sub-Conference members will have
the opportunity to take part as consultants in some of the
conference events.

Language

The working language of the conference is English. However, in
situations where all members of a group are Hebrew speaking,
Hebrew may also be used.

Who is it for?

The conference is especially suitable for

* Managers at any level;

* Professionals who wish to understand the importance of
the human factor in organizational life, such as organizational
consultants, human resource managers, mental health
workers, educators and teachers, as well as team managers
in any area and community organizers;

» Foranyone interested in group and organizational processes;

* For those wishing to improve their personal skills in taking
up their roles and developing their leadership abilities.



Staff

Director:

Judith Levy, Ph.D,, SeniorTeacher (retired),

Dept. of English, Hebrew University of
Jerusalem; faculty, the MBA Management
and Business Psychology Program, College
of Management, Rishon Le-Zion;
organizational consultant; member, OPUS
(Organization for Promoting Understanding of Society), ISPSO
(International Society for the Psychoanalytic Study of
Organizations); Chairperson, OFEK; Israel.

Associate Director and Director of the Advanced
Application Sub-Conference:

}g.' Joseph (Yossi) Triest, Ph.D;; clinical
psychologist, training analyst of the Israel
Psychoanalytic Institute (IPA), and
organizational consultant; lecturer at Tel-
Aviv University; supervisor and teacher at
the Israel Psychoanalytical Institute and at
the psychotherapy school of Tel-Aviv University; Co-Director
and faculty member in the Program in Organizational
Consultation and Development: a Psychoanalytic-Systemic
Approach (PO.C.D);since 1985 the owner of the Triest-Sarig
private clinic; has taken up a variety of roles in GR conferences,
including the director’s role in some of the OFEK conferences;
the author of several papers in the field of Group-Relations;
member OFEK; Israel.

F

Administrators:

Gali Goren Holzberg, M.A ; social and
industrial psychologist; senior organizational
and leadership consultant; group facilitator;
owner of organizational development
consulting practice; member OFEK; Israel.

Yael Sharon, M.A.in medical psychology;
medical psychological expert; former
medical psychologist of the Division of
Cardiology and Orthopedic Oncology Unit
at the Tel Aviv Sorasky Medical Center-
Ichilov; founder and director of the Israeli
Institute of Medical Psychology and head Psychologist of the
Medical Psychology Clinic, at the Assuta Medical Center;
therapist in private practice, Tel Aviv; moderator of projects
and workshops in preventing burnout among medical teams
in organizations; member OFEK; Israel.

Consultants:*

. % : Joseph Djemal, MB BS, DCH, MRCGP;
® | physician and Chairman of Terem Emergency
w + Medical Centers which operates out

3 of Jerusalem, Israel; graduate of the Program
in Organizational Consultation and Development: a
Psychoanalytic-Systemic Approach; graduate of a year’s course

in psychodrama; has worked as a Balint Group consultant and
has been on the staff of several group relation conferences;
Board Member OFEK; Israel.

Louise Edberg, Certified Psychologist;
Senior Organization Consultant,
Organisationspsykologerna AB, Sweden;
President, IFSI, France; member, Praxis
International network, France; Board
Secretary, EAEF (Employee Assistance
European Forum), Belgium; Sweden.

Michal Granot, Ph.D.; Associate Professor,
Faculty of Welfare and Health Sciences,
University of Haifa; pain researcher at the
Laboratory of Clinical Neurophysiology,
Faculty of Medicine, the Technion — Israel
Institute of Technology, Haifa; group
consultant; member OFEK; Israel.

llana Litvin,M.A, M.Sc;clinical psychologist
and psychotherapist; organizational
consultant and executive coach in private
practice; member OPUS and ISPSO; member
and previous Chairperson OFEK; Israel.

Julian Lousada, M.Sc.; psychoanalyst;
former Clinical Director and Principal
Organisational Consultant at the Tavistock
and Portman NHS Foundation Trust; private
practice; partner in Peopleinsystems; current
Chair of the British Psychoanalytic Council;
United Kingdom.

Hagit Shachar, M.S.W; organizational
and group consultant; Director of capacity
building department, Shatil - Empowerment
and Training Center for Social Change
Organizations; lecturer, Haifa University,
Program for Group Facilitation; Board
Member OFEK; Israel.

Danny Sher, B.Sc. (Hons.), Ost, qualified
osteopath (British School of Osteopathy,
1996); Chairman, the Israeli Osteopathic
Association (2006-201 1); Member OFEK;
Israel.

Shankarnarayan Srinath, MBBS,
MRCPsych; consultant psychiatrist in
psychotherapy, organizational consultant,
Cambridge, UK; his professional interests
include young people, trauma and its aftermath,
and organizational behavior; United Kingdom.



Sponsoring Institutions

The Host Organization

OFEK, the Israeli Association for the Study of Group and
Organizational Processes, was founded in 1986 and is now
a not-for- profit company that offers a range of workshops
and study opportunities based on the group relations theory
and approach in the Israeli context.This is the 27th year that
OFEK is holding an international group relations conference.
The conference is based on the model of the experiential
conferences developed by the Tavistock Institute of Human
Relations in London in the 1950s.

Website: www.ofek-groups.org

Sponsoring Organizations

The MBA Management & Business Psychology
Program - The College of Management in
Rishon Le-Zion

The Business Psychology Program combines traditional
business administration studies with an in-depth psychological
understanding of management and business. It aims to equip the
modern manager with up-to-date knowledge and managerial
skills in various spheres necessary in today’s culture of change
and uncertainty.

The program is professionally affiliated with OFEK, and has
contributed professionally, financially, and logistically, to the
international and Israeli GRCs.

Website: www.freud.co.il

The Tavistock Institute of Human Relations
The Tavistock Institute of Human Relations is a not-for-
profit organisation (NPO), which applies social science to
contemporary issues and problems. It was formally founded
as a registered charity in 1947.The Institute is engaged in
evaluation and action research, organizational development
and change consultancy, executive coaching and professional
development, all of which are in service programs, supporting
sustainable change and ongoing learning. It was devised,
developed and publicized around the world and in Israel,
and includes an experiential, hands-on method of learning,
as well as models of Group Relations.The Tavistock Institute
has sponsored Ofek’s conferences since OFEK’s inception.
The sponsorship is a professional association.

Website: www.tavinstitute.org

Registration

When, Where?

The conference will begin on Sunday, February 9th, 2014,

at 14:00 and end on Friday, February [4th, at 12:00.

The conference will take place at the Kinar Hotel, on the Lake
of Galilee. Hotel website: www.kinar.co.il.

Payment includes the conference fee and full board accommodation
at the Kinar Hotel. The conference is residential.

Last day to register:2.2.2014.

How much?

We recommend that you take advantage of the significant
early bird discounts available:

The Core Sub-Conference:

early bird till

3.12.2013 4,400 shekels 6,175 shekels
between 4.12.2013

and 3.1.2014 4,750 shekel 6,525 shekels
between 4.1.2014

and 3.2.2014 5,100 shekels 6,875 shekels

For the Advanced Application Sub-Conference,
there will be an addition of 400 shekels to the
above rates.

Organizational discounts:

For two or more members from the same organization there
will be a 5% shekel discount.

Bursaries:

A limited number of bursaries will be available.To apply for a
bursary, please write to Mr.Roni Gerbi at ofek-opg@actcom.
co.il. The last day for submitting a bursary request is 3.1.2014.

Registration:

Please fill out the registration form below and send, either
by email to ofek-opg@actcom.co.il or by post to the address
below. The registration form can also be downloaded from
OFEK’s website: www.ofek-groups.org.

Payment can be made by credit card, check or bank transfer.

For those paying by credit card or bank transfer, and for
any other information, please contact Mr. Roni Gerbi, the
preconference administrator at tel.: +972-9-9581515, +972-
50-5640022, or by email: ofek-opg@actcom.co.il.

Those paying by check drawn on an Israeli bank, may divide
the fee into three equal payments:
I. Upon registration; 2.Till 3.1.2014; 3.Till 3.2.2014.

Please make checks payable to OFEK, and send to OFEK
PO.Box 671, Herzlia 46106, Israel.

Cancellation policy

Notice of cancellation given by the following dates will allow

a refund minus cancellation fee:

¢ To 1.1.2014,a 350 shekel cancellation fee;

e Between 2.1.2014 and 27.1.2014,a 750 shekel
cancellation fee;

* Between 28.1.2014 and 9.2.2014, a 2200 shekel
cancellation fee;

* From 9.2.2014, at 14:00, no refund can be given.

For all further enquiries, please contact

Mr. Roni Gerbi, Pre-Conference Administrator,
at email: ofek-opg@actcom.co.il, or by phone:
tel.: +972-9-9581515, or +972-50-5640022.



REGISTRATION FORM

The Visible and Invisible in Organizational Life:

Authority, Boundaries, Emotions

Ofek’s 27th International Group Relations Conference

9-14 February, 2014

The registration form may also be downloaded from OFEK’s website: www.ofek-groups.org

and emailed to OFEK at ofek-opg@actcom.co.il.

First name*:

Last name™*:

Title*:

Gender: [I1m [f Age:

Home address:

Street no. city

Country:

postal code

Telephone: Fax:

Email:

*Place of work:

Work address:

*Title of role:

Role responsibilities:

| would like a single room shared occupancy with:

(if no preference is given, the conference administration will assign a roommate)

Group relations experience:

| have not participated in a group relations conference before:

| have participated in group relations conferences:

Where?

Length of conference:

Sponsoring organization(s):

How did you find out about this conference?

L] Email [ facebook [ postcard [ colleague [l other

*These details will be included in the membership list



