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A/B testing

A/B test: A research methodology used
mainly in marketing, e-commerce, and web
development. The A/B test tests two
versions — A versus B — in most cases the
existing version against a revised version.
The test determines which version performs
best for a given objective regarding user
experience given the user's reaction to a
random version presented to him.

Example of an A/B test: Testing two
different designs of a landing page to

D'YNNWN N2 pnn NMIImnn 8N A/Bnprma
NIN'al [IIPRN N0 ,pI'win NINYZ1va 1pwa
,B 21N 9% A - NINDIA MY NINIA NP'TAN .0NNK
J2'w DY N0 7 98 nnvpn noan ANy
D'WIN NA'WA NINDN [N ITN VAP Np'Tan
NN T %Y NNTE N2 TY' Ay N DAl
MAXINY NI'RIPN N0 NNINY IN2RNT wWNnwnin
A2

%W DY DRAINY W NPT A/B N T2 nnaIT
D'MYII NI RN DN 1'% NN NN qT
ONNY

determine which garners more new
members on the site.
Additional reading

Accelerator

Accelerator (or startup accelerator) is an
entity whose purpose is to speed up
startups’ development. The accelerator
provides a focused, time-dependent plan to
selected startups that includes mentoring, a
comfortable work environment, training
and instruction in various aspects of
entrepreneurship, and occasionally even
initial investment in the venture.

Additional reading

INILNY I3 KIN (D'AXDIVD YINA IX) ALIYOPN
790N 1ILI70PRN .D'ARDIDD NIN'A Y'NNY
N77120 0'IN2) D'ANDIVDY NPT NAIXP NIIN
,NNI2 NTIAY N0 ,0'01I0 DNILIN 7w 1Y
NniINT'N D%21UNn D2IY D'UPAOR TINYI NMwan

.DT'N2 NIIYKI NUpWN DA DMWY

Acquihire

Acquihire is the acquisition of a startup by a
company in order to harvest the former’s
talent or employees, and not necessarily for
its product(s) or service(s).

v nw 70N nnnn *"nnnwa nwa”
IN |N1IN 112V NINK N1aN T %0 an-bIvo
IN DNXINN 1AV NPIT O IX?E 19w D'Tavn
17w Dminen

2A1N2 1'N NNV NN win'win*

Acquisition

Acquisition is when a company or investor
group acquires control (over 50% ownership
of shares) of another company, thereby
enabling the purchaser to make decisions
without approval of the acquired company’s
shareholders.

NXIAP IN NNN 712N WK NWNINN aw
2w (Nim 50%) NHYY NPTAK NWIAN NIVpwn
217 waN%? nmwann 1T Nl .NaNN NNan

.N12NN 2¥ NInn U1 11w X772 NIo?2nn
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Additional reading

Ad hoc

Ad hoc is a one-time solution to a specific or
defined problem or task.

IN N'WA7 N'WIN DNNIN |NN9 NN KID PN TR
JNTAININ'YA'X90 Nn'win

Advertorials

Advertorials refers to paid advertising that
appears in newspapers, websites, or
magazines. These ads are intended to
appear as organic content, yet in fact
companies pay for them in order to market
their products to potential customers on
platforms that the latter use. Paid ads in the
Hebrew press are marked with a “n”.

Additional reading

DI7WN1 DID1Q NIVTIA |0 NIPI'Y NIVTIN
.D'TAN I DIVIAN NNN ,DIINWA NIYV'AIMNN
IN AR 2N N2 NIKNMYZ 1TV 7R NIWTIN
NN PIY? 1722 |0V NIN%wn Ninan nwun?
DN NINTIQLY92 DUININIDIO NINIPY7 DNNININ
NININAI 1721 NIANION 17X NIVTIN .0'NXNI DN

/N niNn T-7u

Advisor Agreement

Advisor Agreement is an agreement
entered into between a startup and its
advisor that sets forth the terms whereby
the advisor provides services to the startup.
The advisor usually receives a small
percentage of the startup’s equity in
exchange for his services.

Additional reading

,17¥) YUI'72 9R-DINDD |12 DIDN NIN OXVI' DI0N
DMN'Y PAdN YVUI'n DN O'NINN NN 170NN
220 'MN'Y 112V 23pn %21 172 yuirn .nnan

.ANDIVON 7W MXVUN [INNN [DP

Affiliate marketing

Affiliate marketing is a model of business < >
marketing partnership between promoters
and businesses. The promoters advertise
their business products and earn a
commission from every sale or transaction
executed as a result of the advertisement,
for example, purchase of the product, filling
out a registration form online, viewing a
certain number of web pages, etc.

Additional reading

-NIPOY NIGNIY Y 9TIN XIN DAY pi'w
D'MTPNN .0'POYI NN MTPN |2 NPl
22n N7nY D'NTNNAE POYN MNIN NN D'N019N
NIApU1 NUXINAY n721V9 IN NN Doy
NNWAN 09IL 7'M ,ANIMNN NP 2wNn% ,01019N

121 09T YW NNYON NINJA N'ax NN
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Agile

Agile is a repetitive approach to the most
efficient, interactive new product
development. Therein, the product is
developed or produced in phases alongside
work in short cycles, prioritizing tasks, and
repeated testing. While this method
originated in software development, in
recent years it has expanded into other
spheres such as project management,
product management, and others.

Additional reading

nwno N (NI nimt v am'w) niwmt
MIN2 UTN NI NIM'a? (nmamn) nawivi
N721U90 T N NAYPRILIRNL N7'UN
N'MATTN NIXA XN IXTY IR NNO7 X' ITnwaa
nin'wn QITun ,0Mxp 0DNITNNA NTIAY T2 N
DINNY? N2"'Y NINT ND'Y ,11NPA NNTIN NIl
NANIN NIANNND DIWA X N12IMn NN
IXIN 7101 ,0'0P'N9 7101 1N 0901 DNMINNY

.13l

Alpha Test

Alpha test is initial, internal testing of a
product prior to production, with the
objective of identifying all flaws and
problems therein before its release to the
market.

Additional reading

ININ 7Y NINNA NIWRT NPT RN RN NPT
Nruan %2 NN NINT? NLN2A X' 20N 9%
PN 9N DN 1197 12 0TI

Amazon Web Services

Business unit of Amazon US that provides
computing services to the cloud.

Additional reading

NINPINNN [ITNAX MN2AN 1NN N'poy aT'ne!
V7 awnNn mN'w npaonin

Amortization

Amortization is an accounting technique
that refers to two processes:

1. Spreading a repayment on a debt or loan
into regular installments (including the
principle and the interest) over time.

2. Gradual billing process of an intangible
asset (patent, reputation, permits) over its
anticipated period of use for accounting and
taxation purposes. In this case, amortization
is what accounts for the drop in value of the
asset over its lifetime.

Additional reading

11W7 NON"NNN N'RIIAWN NPIL XD NNNaN
:D1%0N
NIWXANRL ARIZNIN 2N [Iva 9nn .1
(nan1 pp o%7220) owiap omiYwn
NTIN? NMATN NN
X7 021 niv v MaTh arn %nn .2
('ar naarem L poam L,oava) 'wnin
12IX7 12 N1AND WIN'WN NaIpn 1IN
V2PN [ININ DXV INT .10 NIKIIAWN
"N 7IINY D210 %Y 1WN DT NN
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Analysis Paralysis

Analysis paralysis describes a situation
wherein an individual or group is/are unable
to move forward with a decision as a result
over over-analysis of data or giving
inordinate weight to a problem. It can occur
with  investment decisions such as
purchasing or sale of securities, or any
business strategy. Not acting can lead to
losses in a portfolio or missed opportunities
for bigger earnings.

Additional reading

INITATI'N 12 2¥NY7 DN NN -2V pIn'w
NL2NNN DY DTPNNY D'22100 DI'N NNIAAP IN
AN'7PWN NN IR D12IN 7Y N NIMNA NRXIND
Nniv7NN DY wNINN? 212' N2 pin'y .nwa?y
93 IN 7V NNM NN IR DM R0 ,nupwn
2'2In% N%212' NIYwan 'R .NPOY  NNDIDON
D'NIN2 D" NXNNNY IR PN D'70907

AN nfIm

Angel investor

Angel investor is a wealthy individual who
invests in startups. The angel investor
provides the venture a funding (and
occasionally advice) in the initial
capitalization (seed and pre-seed) phases, in
exchange for which s/he receives a
percentage of ownership of the company or
in certain cases, s/he provides funding in the
form of a loan to be repaid in later stages
when the venture starts to show a profit or
when new investors enter the next round of
funding.

Additional reading

mxy [In %2ua 'DI1a DTXR NN 2N vpen
.ON-DINDD NN V'PYNY

(Y omwi) mm orns pay' 72a8 vpwn
.(seed and pre-seed) D™MIwNIN 1NN 2%vA2
IN N72NN NI%uan NN 22p' ,nUpwin? minna
NRITN 22 NN IR Py ,0'mion onpna
DT'NN IWND DMONIKA NP DAY TN
D'WTN D'V'PYN 0'01DIW IN D'NIN XYY 2'NNn
.N1N DI'A 11021

ACV (Annual contract value)

Annual contract value is an average of
annual income from each of a business’s
customer contracts (accounts), including
one-time commissions. Calculation of this
value is done by dividing the total income by
the contract's number of years.

Additional reading

%31 MIYN NIDIINN UXINA NIN MY ATin 1V
JIMya TN Niny 9712 poun YW Nipv ntn
NI0INN NPIZN T 2V UNANND AT Y 2w

.NTNN NIRY P20 Atnnn Ni%%210n

Anti-dilution protection

Anti-dilution protection is the shareholders’
right to retain the value of their holdings in
future rounds. The protection can be
conferred when a new shareholder

2V 11NY7 D'UHYN 7Y NIT RN 2127 T-'0IN N1an
.D"T'MY 0'210 2910 NN DN7W NIPTNRD 'Y
waN YN Y'pYN TURI UNXINNY N212' nnn
AN N1 NN P NIPTRRD 'HY INIR DR

© Adelson School of Entrepreneurship IDC Herzliya

Back to top


https://blog.doist.com/analysis-paralysis-productivity/
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purchases the same value held, but at a
lower price than that of the previous round
(down round). There are a number of
protection mechanisms against dilution for
investors that can be damaged, for example
full ratchet and weighted average.

Additional reading

1210 190N DAw' .(down round) DTN 110NN
DY1%50Y DWHWN? 21T 19N NN 112N
(a1 full ratchet pan %wn% waamn?

.Weighted Average

ARR (Annual Recurring Revenue)

Annual recurring revenue is the value of
recurring income of a business from an
individual subscriber or contract over the
course of one year. It usually refers to SaaS
companies or digital platform-based
companies

Additional reading

NNTINN NID12NN Y X' NTTIN NTMIY D020
2"T1 .MIY qwna TTIA QTN IR 12N oy 9w
nNNI19LY9 IN N12IN NIDDIANN NNANY WWpnn

JHo0T

Assets

Assets are any resource that generate value
that are owned by a company. They can be
tangible, such as computers or cash, or non-
tangible, such as intellectual property, but
can always be valued monetarily.

.N12N NI7U11 W XN ANWN %] DN 0'0J)
IN D'AWNN INJ D"wNIN NI DY12' 0'00)
AWAN TN NN M) 102 D'YNIN K71 NI

J1'a01 DNIX 1YY

Associate

Associate is an individual who partners with
another or others indeed, initiative, or
business.

DNN D'WIN IXN TNXR DTN DYV 9Qniwn DTN
0V IXN NNTIY ,NPYnNl

At-Will employee

At-Will employee is an employee who has
not signed a work contract and whose
employer can terminate him on any legal
grounds.

Additional reading

NPOYN DI0N 17 'RY TV NIN [IX12 T
TIV 22 X'NW D20 720 ININ 1097 2120 1prouni
JUPIN N

Automatic conversion

Automatic conversion is a directive that
enables conversion of a loan or preferred
shares to regular shares without need for

'MN% NIYarNN AR X'N N'WAIDIR RN
(NNN% Nanan) NN ARIZN NDAIVIK NIXA
AWINA IX K77 NI NN NI9TVIN NN IN
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the Board of Director’s approval. This occurs
following certain events such as issues,
closing a funding round, and others. Regular
conversion, in contrast, necessitates Board
of Director approval and the decision of the
investor whether or not to convert.

Additional reading

D'YN'N NIAPYA NWNINND 1T NN L JINIoprTn
NINN LTIVE DN NNYWN L,NP9IN 1N2 D'NYonN
NN NINXA L,N'DAIDIX NINN? TN N7
[AX DN YUIPYNN ND7NN DN MIDPITN IWN

mn?Y

B-corporation

B-corporations are for-profit organizations
that address social and environmental
problems. Corporations that are thus
certified must meet extensive certification
requirements in order to obtain this
certification. The “B” stands for “benefit”.

Additional reading

029000 NIN NNLNA? DIRAIN DN B TaNn
8 D'TANN 2V .NIM201 NIM1an nirvaa
ANIN 2217 T2 NIANTA N2N0N NIYNMTA TINYY

.Benefit n7'n n nunan B nixn .t

B2B (Business to Business)

B2B is an abbreviation of “business-to-
business” and describes a sales strategy
wherein a business offers its products or
services to another business. Examples are
consultancies, companies that offer
marketing services to other companies, and
the like.

Additional reading

annn J“pou? pou" 9w Xy NN B2B
NN U'XA NIN N2 ,p0Y 7W N1'an NMADIDON
.INN POV 1Y MM IN 1NXIN

,0'70V7 'pOV YIV' NNAN : B2B nNan? nnaiT
121 DIARYT pII'Y MDY NIPaonn NNan

B2C (Business to Consumer)

B2C is an abbreviation for “business-to-
consumer" and describes a sales strategy
wherein a business sells its products or
services directly to consumers (end users).
Examples are retailers, apps available in app
stores, and the like.

Additional reading

annn Jpx? pou" 9w ixp NIin B2C
NIX VU'NN NIN N2 ,pPOY 7W N7'aN NMDIDON
NXPN WNNWN) DRI NN NN IR XN
(nnwn ik xmn v

NN NIXPan NN : B2C nnan nnait
SIrnexpann
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Balance sheet

Balance sheet is a financial report of a
company’s equity, money liabilities, and
assets at a given point in time. It provides a
basis for calculating yield percentages and

,ANXVUN |INN 2V NITAN 1900 NIT KIN [TNN
[AT NTIPIA "IN ¥ DOJIN1 NIMAMNNNN
NIY'Y 12WNY D01 a0n [INNN .N'AXa0

.N2NN |10 D220 N2WN21 IRIYNN

for assessing the company’s capital
structure.
Additional reading

Bankruptcy

Bankruptcy is a legal process of people or
entities that are unable to pay their
creditors, and therefore request a partial or
full debt repayment easement.

D'A) IN D'YWIX 7 'DaWN 170N KN 220 nowa
0'w11%2 DNMIAIN NN 1'TNNY 0221010 DI'X WK
21NN TNNA NN IN NP0 N2pn D'wpan 1291

BATNA (Best alternative to a negotiated agreement)

BATNA stands for “best alternative when
negotiating an agreement” and describes
the most beneficial course of action that a
party to the negotiations could take if the
negotiations stall or break down.

Additional reading

NI Xwn DI0N? NI NIwn NaI?Nn
N'LILIRN N71VaN 77 non'nn (BATNA)
[MNI XWNn DR DI? 212 TXY AN N2'Winn

.D'TTXN |'2 DI0N AWIN K71 7w

Bear Hug

Bear hug is a purchasing strategy wherein a
company offers another company to
purchase its shares at a much higher price
than their actual value. This strategy enables
the potential buyer to control the selling
company’s shares, thereby neutralizing
competition and offers by any other buyers.

Additional reading

772N N2 Nl NpIboN NI "arT pian”
7'NNA NN DX WID17 1NONK 012N nu'sn
.NINN NNIN Y 25191 MwAN N20N2 DA
win 7¥ NIDNWN NMWaxn 1T NIADIVONR
NNNNN 7ML 7221 NN2ANN NN 2V RNYIVIO

.DINN D'WIN 72 NIVXDI

Benchmark

Benchmark is an index for valuing a
company’s performance and quality levels
compared to others in its industry. This term
is used in many sectors, including
investment, computers, marketing, and

NN DWIX'A NDWNY TN KN *DwiNna N
N1 .N7W NI7?'wan 9% 0N nNan 7w NN
,NIVPYN 10D D'MINN 12D AT NN wnnwny
TV pH'w ,01awnn

NINIYN NIRIYN :DWINA NI TTA? AT
JIIY 1210 NN NIYpYNN
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more. An example is a comparison of yields
from investments at various levels of risk.

Additional reading

AN 12'N NNV NN winwn®

Beta Testing

Beta test is a product test conducted by
potential customers with the objective of
the manufacturer obtaining feedback on the
product. This test aids in examining user
response to the product immediately prior
to its release to the market and is conducted
after alpha testing.

Additional reading

T %V NUXINNN ININ N{P'TA NN KD NPT
IT NPT .21WN 2207 NLNA DUYRNYIDIA NINPY
Va1 IXINY D'WNNWAN NARN DK |INQ7 Nu'on
NPT INKY? NUXANAL pIwn 28 RN 19

.NO7NN

Bleeding Edge

Bleeding edge* describes a product, service,
or technology available to consumers, yet
because of its experimental or innovative
nature has not been fully tested and is
therefore presumed to have bugs or
otherwise be unreliable.

Additional reading

,2XIN? on'nnin NN Nin *Bleeding Edge
2NN N ,0'01x%7 DM ARI2000 Ik NN
NIN2 1PTA] X7 DN D"MWTNI 0'MI'0 DNY
.DIMN NI NI2PN N7 NINY 0YIWY 1211 NRN

.J1M2va 1p NamY 'R*

Blue ocean

Blue ocean describes a business strategy for
facing a competitive market that focuses on
diverting a firm’s efforts to identify and
create new markets that are free of
competition, thus creating a genuine
competitive edge over time, all this instead
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of "bleeding" in existing competitive
markets.
Additional reading
Board of directors

Board of Directors is a group of managers
appointed by shareholders whose purpose
is to determine strategic objectives, make
decisions, and oversee how the company is
managed. Often, a seat on the Board of
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Directors is a condition of investment for
prospective investors in startups.

Additional reading

Boilerplate

Boilerplate describes a standard text,
document, method, or practice. From a legal
standpoint, it is a standard directive or
clause that appears in every legal document
and always has the same meaning. While
wording can differ, the meaning is identical.

Additional reading

,(JN0n ,LOPL IXNNN NN XIn *Boilerplate
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Boot Camp

Boot Camp is a training camp where
teaching various skills and promoting
ventures in their first steps. The
entrepreneurs acquire knowledge in writing
a business plan, assessing their venture’s
finances, defining their idea, and preparing
presentations to investors. Some boot
camps aim to teach specific skills such as
writing code and marketing.
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Bootstrapped

Bootstrapped describes a venture funded in
its initial phases out of the entrepreneur’s
pocket or by its income alone, without
external assistance from investors. The
term’s origin is in computer sciences and
refers to a simple mechanism that activates
a complex system.

Additional reading
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Brand

Brand is an identifying symbol, sign, logo,
name, or slogan used by a company to
differentiate its product, service, or the
company itself, from its competitors. A
brand brings together all of the values that
customers associate with the product, and
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the feelings, views, and opinions
theretoward, beyond its original purpose.

Additional reading

Breakeven

Breakeven describes the balance sheet
being at neither earnings nor loss, and in fact
shows the quantity of sales that the business
needs to execute in order to cover its
expenses. Originates in funding yet is used in
other contexts.

Additional reading

N7 NN'ANN [IT'R NTIPI NN INNND *Breakeven
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Bridge loan

Bridge loan is a short-term loan given at the
beginning of a funding round, or an
investment to cover a company’s operating
expenses until future funds are raised. Such
a loan is converted to shares when the
company manages to raise funds at a
discount from the share price, to be
determined upon completion of the round.

Additional reading
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Bubble

Bubble [financial or economic] is a moment
in an economic cycle wherein the monetary
value of assets (shares, real estate, goods)
rises much higher than their actual
economic value. Under such conditions,
investors are unwilling to buy at the high
price, thus the bubble “bursts”, and the
value and prices of assets drops sharply. This
phenomenon occurs once every a few
decades, and in many cases leads to
economic crisis.

Additional reading
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Burn Rate

Burn rate describes the rate at which a
startup consumes its cash to cover its
expenses. This is actually the company’s
negative cash flow, and most startups
undergo cash burn before becoming
profitable.

Additional reading
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Business Model

Business model is a company’s plan for
profits based on its target markets and their
problems; on the unique value that the
company offers via its products and services
and the profit structure of each of these; on
the resources required for the company’s
activity; and on the structure of the
company’s expenses. In addition to its
strategic importance, the business model is
important to attracting investors, recruiting
quality employees, and keeping employee
motivation high. Alexander Osterwalder
defined “business model” from a broad
perspective: “A business model describes
the rationale of how an organization
creates, delivers, and captures value”
(Osterwalder & Pigneur, 2009, p. 14).

Additional reading
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,( TN 720 0'NINN D271 NYIYA 'Y DMl
N221 21 N1aNN NIZ'Wa? D'wINTN DIANYAN 2V
mia'wn?  qQoma .nann 2w nioun
ni'wn? awn 'povn 77NN ,NIDIDONN
nman?l MR DTN NID DIMY ,0Wpewn
.NM2NN TV NN

POV 77TIN NAINN NIX 1TAN 1T21NDDIN 1TI0IN
221'X1 N INNNA POV 2T Aaner nant Ny
"7u Dami L,paon NIT AR 12 [9IRD
(Osterwalder & Pigneur, 2009, p. 14)

Business Model Canvas

Business model canvas is a documentation
tool for presenting the company’s business
model, comprised of nine parts summarized
as customer segmentation; unique value
that the company brings to its customers via
its products and services; the company’s
revenue structure; the marketing channels
via which it reaches its customers ; how it
manages customer retention relations; main
activities toward realizing its business
model; main resources for its activity; main
business partnerships; and cost structure. It
is a key tool in lean startup methodology,
developed by Alex Osterwalder.
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Additional reading

Business Plan

Business plan is a firm’s strategy that shows
its anticipated financial performance for the
upcoming years. It is based the company’s
business model and contains information on
the company, on its target clientele, on the
products and services that it offers, on the
market wherein it and its competitors act,
on future action plans (road map), on
resources it requires, and on anticipated
yields on investments.

Additional reading
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Buy-Sell Agreement

Buy-sell agreement determines how a given
partner’s portion of a business will be
divided between the other partners in the
business, via its sale to the other partners or
to the business itself in the event of a
partner’s demise, resignation or retiring.
The agreement is important for creating a
legal framework for the buying and selling
process of a given partner, and for
protecting the interests of all of the partners
in a business as well as the business itself.

Additional reading
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Buyout

Buyout refers to the act of purchasing more
than 50% of a company’s shares, thereby
extending to the purchaser control of the
company. Controlling interest can be
acquired by management buyout or by
other firms such as private equity funds. The
funding for a controlling interest can come
from a leveraged buyout.

Additional reading
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Bylaws

Bylaws are rules and laws drafted by a given
organization for the purpose of auditing its
activity and management. As opposed to
articles of incorporation, which set forth
guidelines for the organization’s activity,
bylaws address ongoing activity such as
defining positions, activity of the executive
committee, notification procedures for
various events, formation of committees,
and so forth.

Additional reading
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CAC (Customer Acquisition Cost)

Customer acquisition cost is the average
cost of acquiring a new customer, and is
calculated by the total outlay for sales
activity in a given period, including salaries,
marketing activity, and business
development activity; divided by the
number of new customers acquired in that
period.

Additional reading
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Call Right

Call right is the right to buy an asset or part
thereof at a certain price and time point
agreed upon in advance. Usually, this right is
given as an option to employees when the
asset in question is the organization's
shares.
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Call-to-action

Call to action is a marketing term whose use
is intended to encourage an immediate
reaction or sale on the part of the
prospective customer. It can manifest as a
marketing message, a button, a user
interface, a targeted e-mail, or other
channels. It is mostly used to move the
customer through the purchasing funnel.
Examples: “Click here to sign up”; “Now’s
the time”; “Join the X community”.
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Additional reading

Cap

Cap is a mechanism used to determine the
assessed maximal worth wherein a bridging
investment can be converted to shares. The
sum is determined by both parties to the
transaction (the entrepreneurs and the
investors), and its purpose is to limit, or
“cap” the company’s worth toward
calculating its share price in a future funding
round. In many cases, the option is given to
the investors to choose between the cap
price and a pre-determined discount; the
option chosen is that which will yield the
lowest share price.
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Capital

Capital refers to assets belonging to the
company and that serve as resources for its
activity. These assets can be physical, such
as machinery, real estate for manufacturing
facilities or storage, and so forth; but are
usually financial, for funding the company’s
activity, such as cash and other traded
assets. Raising financial assets to fund
business activity can also be done by taking
on debt or by issuing shares. Entrepreneurs
raise capital in order to establish a company
and continue to raise capital in order to
move the enterprise forward.
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Capital Call

Capital call is a legal right of funds (both
private and venture capital) to demand the
investment monetary from investors. This
call is in fact an act of transferring assets by
the investor to the fund. Via this funding, the
investment monies are not withdrawn until
the fund requests it, and the investors can
divert the fund to other investment
channels and see vyields therefrom
respectively. When the fund makes the call,
it gives the investors a defined window of
time in which to transfer the investment
monies.
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Additional reading

Capital expenditures (CAPEX)

Capital expenditures are monies used by
the company for purchasing, upgrading, and
maintaining its physical assets (property,
buildings, equipment, etc.). These monies in
many cases are used for investments on the
company’s part or to execute new projects,
such as purchase of new computers.

Additional reading
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Capitalization Table

Capitalization Table is a chart (usually a
spreadsheet) that documents the division of
shares between the various shareholders
(founders, investors, employees) as
expressed in percentages and in quantity of
shares. The table is updated regularly as per
funding activity of the company and is
important for funding decision making and
assessing the company’s worth.

Additional reading
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Carried Interest

Carried Interest is the given reward to
general partners in venture capital funds in
the event of realization of an investment.
The percentage of the payout is determined
in advance by the partners and the investors
(usually between 20% and 30%) and is paid
directly to the general partners from the
fund’s profits after deductions.

Additional reading
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Carveout

Carveout is a share allotment mechanism
that enables options holders to receive an
ensured and agreed-upon-in advance cut of
the sale proceeds. This mechanism
preserves the options’ appeal, value, and
incentive for employees.
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Additional reading

Cashflow

Cash flow is the sum of cash flowing freely
into the company and therefrom. More cash
coming in than going out means that the
cash flow is positive. If the opposite is the
case, it is negative. A business is considered
healthy when its cash flow is continuously
positive over a period. Yet even profitable
businesses can go through short periods of
negative cash flow. If a business shows
negative cash flow for a longer period, it
usually declares insolvency, and it is likely
that it will be compelled to go bankrupt.

Additional reading
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CEO (Chief Executive Officer)

The CEO heads the company’s senior
management and is responsible for the
entirety of the company’s activity, including
strategic planning in all areas, managing its
human resources, strategic decision making,
managing the company’s resources, and
representing the company to the outside.

Additional reading

2¥ N1'an 70NN DR 2'am anann 2'ian
NIA1% ,Nann NI?'wa %%2 %V 'WINKE NNanNn
NI?'Van MINNA  NNANN NMDIPON 112N
NIL?NN N2 ,N1ANN 'TAIV ]IVN 2101 ,011wn
NN2NN X" ,NN2NN "ANWN 21N ,NMDIDON

.TIVIyIN 1972

CFO (Chief Financial Officer)

The CFO is a member of the company’s
senior management and is responsible for
financial decision making. The CFO is
responsible for controlling the flow of
income and expenses, planning the financial
future steps following the company's
strengths and weaknesses, controlling
taxation matters, and usually overseeing
compliance with standards and regulations.

Additional reading
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Change in Control

Change in control describes the act of
transferring a company’s  controlling
interests to an individual or entity that
purchases most shares and thus becomes
the new majority shareholder in the
company.
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CIIAA (A Confidential Information and Inventions
Assignment Agreement)

Confidential Information and Inventions
Assignment Agreement ensures that the
intellectual property and other ownership
rights accruing to employees over their
periods of employment belong to the
business. Such agreements also contain
non-disclosure and non-advising sections,
and in certain cases, non-competition
section.

Additional reading
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Cloud

Cloud servers are on-demand web servers
that are maintained at data centers and are
accessible via the web. They enable remote
storage and running of software and
databases with no need for local
maintenance or operation of physical
servers.  Cloud-based  products are
accessible to their customers from
anywhere and nearly any digital device, and
therefore ease and lower the cost of their
deployment to their users.

Additional reading

D'PININAN ,NYNT 9% DMy 0N AV MY
.LIDINRN NIYNANKL O'YNDI DM TN
¥ PININ NXANI IDNR DNWAND 198 DMWY
NPTANL 7N NY7 DM '0'0a 7WI NN
'DDIAN DMININ .0'T'A 0N 7w MIpn 21vanal
bLYNJI D71V2 DIPNA 221 DNMINIPY7 0'wAd Y
NN 07N 0%pm 722l L0 T 1'wan 7an

JINp%% onona

cliff

Cliff is a mechanism in vesting agreements,
in most cases employee options
agreements, that refers to a pre-set period
wherein the shares (or options) do not
mature until the period passes. In employee
options agreements, this mechanism
protects the company, as it incentivizes the
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employee to remain with the company for a
certain period, and if s/he does not, then
s/he loses her rights to options. The usual
period of this mechanism is one year.

Additional reading
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Closing

Closing refers to the process of completing
a transaction between two parties, and in
most cases refers to a specific date on which
the transaction is completed. In most cases,
the closing clause of an agreement between
two parties contains safeguards meant to
ensure the extension of the services
outlined in the agreement by the service
provider after closing, for example the
holdback clause setting that part of the
agreed-upon sum to be paid only in the
post-closing period, ensuring certain actions
to be executed by the service provider.
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CMO (Chief marketing officer)

Chief marketing officer is the member of a
company’s senior management who s
responsible for decision making on
marketing and publicizing the company’s
products and services. S/he is responsible
for translating the product’s or service’s
value into brand messages and formulating
marketing strategies; activating marketing
campaigns, driving marketing activities
facing customers, and establishing digital
presence on social networks relevant to the
company’s sphere of activity.

Additional reading
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Co-Sale or Tag alone

Co-sale rights are contractual obligations
that protect minority shareholders, who
have the right to join third-party sales
transactions  executed by  majority
shareholders under the same terms. This
right can appear in various agreements such
as founders’ agreements, investment
agreements, share purchasing agreements,
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and so forth, and its terms vary from
agreement to agreement.

Additional reading

Cohort

Cohort is a group whose members share
specific characteristics that are usually
defined for statistical purposes. Defining
groups of individuals varies depending upon
the objectives of the study and the analysis
of data, and in the context of business
intelligence, in most cases is used for
comparison between customer groups,
target markets, executions on the parts of
various teams in a company, and others.

Additional reading
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Commitment Period

Commitment period is a period (usually
between four and six years) wherein a
venture capital fund invests in new
companies using the capital raised from
investors. During this period, the fund
manager is authorized to issue a call for
capital from investors who have committed
thereto.

Additional reading
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Common Stock

Common Stock is a security that attests to
ownership of a company. It confers upon its
bearer the right to vote on company
matters and elect its officeholders.
Shareholders are the last to enjoy profits
after the company’s creditors and the
preferred shareholders, who have neither
voting rights nor influence on the
company’s activity, and therefore their
portion of the shares in the company’s
profits is more fluctuant, for good or bad.

Additional reading
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Company Record Book

Company Record Book is a book containing
all the company’s financial, legal, and official
documents, whose purpose is the orderly
organizing and transparency of how the
company is managed as per the law of the
land wherein it operates. These records
include various share agreements and
others.

Additional reading
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Conversion

Conversion (or conversion ratio) refers to
the number of customers who executed a
certain action defined in advance, out of the
total pool of customers registered on a site,
a retailer, or any other firm platform. The
action might be purchase, registration,
clicking a radio button, or others. The term
originates in marketing and represents the
transition between phases in the marketing
funnel, which is designed to efficiently lead
users to a specific business goal.

Additional reading
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Conversion Discount

Conversion Discount enables the bearers of
promissory notes to redeem them for shares
at a discount in the next funding round. This
clause is meant to protect the investors in
the initial rounds, who take more risk than
the subsequent investors, therefore the
former want their shares’ values to be
lower.

Additional reading
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Copyright

Copyright is a legal right to use original
literary, artistic, or musical material. It is
intended to protect artists or their works
from plagiarism or unlawful use. Usually,
copyrights are granted to an artist
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automatically, without need for their having niwITY NINYNNY? T2 ,'0awn DY N

to be explicitly extended, as opposed to
inventions, which require a patent for their
protection.

Additional reading
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Corporate Venture Capital

Corporate venture capital is capital invested
by large corporations in small, innovative
startups, which usually enjoy corporate
support in their marketing and sales
process, which serves to strengthen the
corporation’s investment. For the most part,
corporations invest in new technologies in
order to increase returns on their capital
and decrease competition by conducting
transactions  with  “their”  startups,
identifying  opportunities for  buying
companies, and entering new markets.

Additional reading
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Cost of goods sold

Cost of goods sold refers to the direct cost
of manufacturing products sold by a
company in a given time period. It is
calculated thusly: The inventory at the
beginning of the period plus outlay for
equipment, salaries, rents, and other
business expenses, minus the inventory’s
value at the end of the period.

Additional reading
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Cost structure

Cost structure refers to the company’s fixed
and fluctuating costs. Fixed costs are
retained over time at the same
proportionate level, and include rent, debt
interest, taxes, and so forth. Fluctuating
costs include salaries, raw materials,
marketing, and so forth. The cost structure
can change as per the needs of the business,
for example opening a new product or line
or service package or establishing new
business units.
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CTO (Chief Technology Officer)

CTO is a member of senior management
who is responsible for technological
decisions. S/he is responsible for outlining
the organization’s technology vision,
incorporating technology strategies, and
managing the technology resources as per
the company’s business objectives.

Additional reading
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Cottage Business

Cottage Business is a small factory that in
many or most cases is run out of a home and
requires a low initial investment to get
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home sewing, carpentry.

Additional reading

Coworking

Coworking provide a shared work n1'20 DMNI'DN |2 DNWI D'ANIWNA NTIAY 77N
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arrangement is intended to lower rent costs
that startups typically bear for office space,
alongside creating a startup community of
entrepreneurs working alongside each other
and laying the groundwork for future
collaboration.  Examples of  shared
workspaces are The Grove, Merkspace, and
WeWork.

Additional reading
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Crowdfunding

Crowdfunding is a method that
entrepreneurs use to raise funds by
appealing to the public. Each participant
invests a small sum via an online platform
accessible to all, and in exchange receives
some reward in the form of shares, return
on investment, or a product sample.
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Additional reading

Crowdsourcing

Crowdsourcing is a process of a company’s
appealing to a broad audience for the
purpose of executing tasks that are
ordinarily executed by company employees.
The proposed tasks might be in design or
answering a survey, and the appeal might be
made via social media or a crowdsourcing
managing platform. The process usually
lowers costs, as with today’s technology,
companies can reach audiences all over the
world and choose the offers that are most
worth it to them. Fiverr is an example of a
company that encourages crowdsourcing
such that any freelancer can offer her
services in exchange for a nominal sum, and
an individual or company can purchase the
service.

Additional reading
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Cryptocurrency

Cryptocurrency is a digital asset used for
transactions executed on an encrypted and
decentralized data network that was
created to eliminate bank mediation as well
as to protect transactions’ verifiability.
Blockchain technology — upon which digital
currency is based — enables encrypted
recording of transactions at all endpoints on
the network, thus verifying the sums
transferred between two endpoints.

Additional reading
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Customer Lifetime Value

Customer lifetime value is a term used to
forecast the net value deriving from a given
relationship between the firm and its
customer. Its objective is to measure the
average sum that a given customer brings
into the firm over the entirety of her period
as a customer. This index is calculated by the
average income that the customer brings in
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during a given period divided by the bounce
rate in that period.

Additional reading

Customer segments

Customer segments is a classification
process into various groups based on certain
factors, toward aiding firms to market to
each group in the most relevant and optimal
way. Customer segments is one of the nine
parts that make up the business model
canvas*.

See "Business model canvas" term.

Additional reading

NINIAPY NINPY? A0 "70N NI NINp? e
VYnonn [9IN2 ,0'10N 0N 001 7V NnIY
Nn'waNIN NMIXa ax[ap 22% puwh nnany
NUYNN p2n NN NINp? N2 ane n2wnal
9TINN D11p NN DAY D'NAONN D'PINN

.oun

Moy 270 022" NN DK

Data Analyst

Data analyst is someone whose job is to
take a pool of data and elicit therefrom
trends, forecasts, tools, and insights toward
advancing the firm’s goals and effective
decision making.

Additional reading
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Data base

Database is a structure that contains a
collection of data or information, that
usually includes multiple tables and several
fields and various categories. Therein, the
data are organized for rapid search and
retrieval.

Additional reading
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Date of Issue

Date of Issue is the date upon which a new
publicly offered share begins to be traded.
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DAU (Daily Active Users)

Daily Active Users describes the total
number of users of an app or online
platform on a given day. This number is
measured continuously, and the firm
determines what action defines the user as
active on the platform.

Additional reading
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Deal Flow

Deal Flow is a term used by investors and
owners of venture capital to describe the
rate at which business offers are accepted.
This cash flow aids in evaluating whether the
business is good or not.

Additional reading
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Deck or Pitch deck

Deck (or Pitch deck) refers to a presentation
that covers all areas of a business succinctly
and briefly. The presentation enables
startups to present to prospective investors
their venture, the product, the team, the
sum they need to raise, and more. For the
investors, the presentation enables initial
screening of ventures for whether they fit
the investors’ interests, scope of
investment, and other criteria according to
which they may choose to invest.

Additional reading
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Demo Day

Demo Day is an event that occurs at the end
of an acceleration plan wherein the
participating startups present their venture
with prospective investors and other
entrepreneurs. This event is invaluable to
entrepreneurs in that it aids in forming
initial ties with potential investors, and
occasionally in raising funds for their
venture.
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DevOps

DevOps describes an organizational culture
and work method that espouses working
continuously between the various develop
phases, and the ability to supply and
improve products, applications, and services
rapidly. This culture includes automatic
tools, flexible computing infrastructure, and
principles that enable working as rapidly as
needed.

Additional reading
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Dilution

Dilution is the decrease in percentage of
controlling interest of shareholders after a
new stock issue. Dilution can also occur
when owners of stock options redeem their
options.

Additional reading
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Director

Director is an individual elected by
shareholders to sit on the company’s Board
of Directors and assist in decision making.
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Disclosure

Disclosure means publicizing all of a firm’s
information that could affect investor’s
decisions. This information includes news,
data, and operations details, both positive
and negative, that affect its business.

Additional reading
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Disruptive Innovation (or Disruption)

Disruptive innovation describes innovative
processes or technologies that lead to
creation of a new market, and consequently,
over time, disrupt the existing and
traditional market, or even eliminate it. An
example of a firm that incorporated
disruptive innovation into a particular
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industry is Uber, which completely changed
how people travel on the roads.

Additional reading

Dividend

Dividend is a payment remitted by a firm to
its shareholders that constitutes a
proportion of the firm’s profits. This
payment enables the investors to reap the
fruits of their investments. In most cases,
startups do not remit dividends; the decision
depends upon the Board of Directors’
considerations.

Additional reading
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Double Trigger Acceleration

Double trigger acceleration refers to
maturation of an employee’s options or
shares following the occurrence of two
triggering events. In most cases, these
events are the company’s exit, and the
employee's dismissing by the new owner.

Additional reading
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Down-round

Down round occurs when valuation of a
company’s worth in a given funding round is
lower than that in the previous round. This
scenario can occur due to the company’s
failure or to market conditions.

Additional reading
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Due diligence

Due diligence is a comprehensive analysis
process of a company by a prospective
investor to examine the investment’s
feasibility. Therein, the investor examines
the company’s economic, legal,
technological, and accountancy state by
perusing its business plan, analyzing its
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forecasts, meeting with senior personnel
and stakeholders, and more.

Additional reading

Early Adopter

Early adopters are the customers to use a
product or technology before others. These
customers are in fact checking out the
product’s initial version and provide
feedback to the manufacturer, thus aiding it
to improve and complete its development.

Additional reading
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Early-stage investing

Early-stage investing refers to the startup
phase, wherein the product is not yet
release ready and there is not yet income.
The company uses this investment to
continue development, prove its feasibility,
build a working prototype, and producing it.
In most cases this investment is made after
the company has obtained initial or seed
funding, and is considered a higher risk for
investors, thus usually the potential reward
is higher than would be an investment made
in later phases.

Additional reading
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Earnout

Earnout refers to a legal agreement entered
between the buyer of a business and the
seller, stipulating that the seller will receive
additional future payments if the business
meets certain post-sale targets. Most often
these goals are certain profit percentage or
sales.

Additional reading
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EBITDA (Earnings Before Interest, Taxes, Depreciations,
Amortizations)

EBITDA is an index used to evaluate a nna ,n0om ,nanN EBITDA

company’s performance. It enables seeing
cash flow clearly, and thus is used by
investors or potential buyers.

Additional reading
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E-commerce

E-commerce (or online commerce) refers to
sale and purchase of products or services via
the internet. For the most part, such
commerce is in physical products, but refers
to any transaction completed online. E-
commerce acts in four main market
segments: B2B, B2C, C2C, and C2B.

Additional reading
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Ecosystem

Ecosystem is a term borrowed from biology
and describes a network of multiple
business players from the same industry:
suppliers, distributors, customers,
competitors, organizations, regulators, etc.
where each player affects and is affected by
the others and is involved in product or
service development by means of both
competition and collaboration.

Additional reading
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EdTech

EdTech (a combination of education and
technology) is a term covering the entire
sphere of innovation in education, including
software and developments intended to
improve  classroom instruction and
scholastic performance.

Additional reading
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Elevator Pitch

III

Elevator Pitch is a “thumbnail” or “postage
stamp” pitch given by an entrepreneur that
describes the essence of his venture. It must
be brief enough to convey the message in
the time it takes an elevator to move
between floors, hence its name. After
hearing it, the prospective customer or
investor should understand what the
venture is as well as its uniqueness, as well
as why s/he should enter a relationship
therewith.

Additional reading
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Enterprise

Enterprise describes a for-profit business or
company, usually in the context of
innovative ventures. Usually, an entity that
is considered an enterprise has about 1,000
employees and an annual income of over $1
billion.
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Enterprise Value

Enterprise value is an economic index that
expresses the total worth of a company. It is
calculated by the total market worth plus
debt, the share of minority rights holders
and the preference shares less cash and
investments. It is used occasionally to
valuate a company for the purpose of
becoming a potential controlling interest.

Additional reading
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Entrepreneur

Entrepreneur is an individual with a new
idea that s/he wants to translate into a
business and who takes the risks and enjoys
the benefit and rewards therefrom.
Entrepreneurs are the founders of startups,
into which investors and investment entities
invest their monies.

Additional reading
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Equity financing

Equity financing is a process of raising
capital by selling shares. Thereby the
company sells its investors ownership in the
company in exchange for cash. The process
takes place when a company needs funds in
the short term or for a long-term goal.

Additional reading
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Escrow

Escrow is a legal concept describing a
situation wherein an agreed-upon third
party holds monies for two other parties to
a transaction. These monies are held in trust
until fulfilling of the specific transaction’s
obligations.

Additional reading
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ESOP (Employee Stock Option Plan)

ESOP is a program devised by a company
that enables to grant a certain percentage of
options to its employees and service
providers. These options enable the
recipients to become shareholders following
certain maturation mechanisms, thereby
creating an incentive for them to remain
with the company.

Additional reading
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Executive Summary

Executive summary is a brief document that
opens a business plan and covers a
company’s essential information and
strategies that are elaborated upon in the
plan. It is usually 1-4 pages long and is
usually drafted after the actual plan is
written.

Additional reading
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Exit Event

Exit event occurs when a company’s
founders or early round investors sell their
shares in exchange for cash. It can occur in
the wake of the company being sold to
another company (mostly to large
corporations) or as a public offering. In the
latter, the company continues to operate,
but its shares are traded publicly.
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Face Value

Face value (also called nominal value) is a
value that appears on a coin, bill, bond, or
security determined by its issuer. A share’s
face value serves as the original cost of the
share as it appears on the certificate, and
regarding bonds, it is the sum paid to the
bearer of the deposit. Face value must be
distinguished from market value, as the
market value can be traded at higher/lower
prices than the face value.

Additional reading
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FFF (Friends, Family & Fools)

FFF describes an initial fundraising round
wherein friends and family of the founders
are invited to participate. The investment is
given to the founders owing to their
personal tie to the investors, and not due to
the investors’ experience or knowledge of
the venture’s industry. The FFF enables the
venture to raise the initial capital needed to
“get the venture off the ground”.
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Financial Statements

Financial Statements are records of the
business’s financial activities. They are
frequently checked by various entities such
as the state and accounting firms to ensure
accuracy and for taxation, funding, or
investment purposes. Financial reports
include a balance sheet, profit-and-loss
report, a report of changes in equity, and a
cash flow report.
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Additional reading

Fintech

Fintech (a combination of technology and
finance) is a branch of high tech that
provides financial services via modern
technologies and innovative processes.
These services include digital banking,
virtual currency, crowd loaning, and more,
and usually their implementation is based
on the sharing economy.

Additional reading
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First Mover Advantage (FMA)

First-mover advantage describes a situation
wherein a company is the first to enter the
market with a new product or service, and
consequently attains a competitive edge.
Such a situation usually enables the
company to establish itself in the target
market, to acquire recognition, to generate
loyalty among customers, to acquire
resources, and to perfect its product or
service before competitors enter the
market. On the other hand, this step entails
risk and can entail drawbacks such as lack of
coordination with customers, uncertainty,
etc.

Additional reading
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Flat Round

Flat round refers to a fundraising round
that closes with the same worth as the
previous round.
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Flipping

Flipping describes an income-yielding
asset’s fast resale for profit. It can apply to
any asset, but usually refers to real estate or
initial offerings. When it occurs with a real
estate holding, prior to the sale,
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improvements are made to the property, so
that a profit is earned from the sale.

Additional reading
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Founder

Founder is an individual who establishes or
takes part in the establishment of a startup.
In most cases, a startup has several
founders, and it is they who receive the
initial shares in exchange for capital
payment or provision of service.

Additional reading
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Free Cash Flow

Free cash flow is a datum that represents
the cash that a company generates after it
has financed its preservation of assets and
has expanded them. As such, it represents
the cash at its disposal to repay creditors or
to pay out dividends and interest. It is a
measure of the company’s profitability and
enables it to jump on business opportunities
that will bring in value to its owners. It is
calculated as net profit plus depreciation
minus the change in working capital and
capital costs.

Additional reading
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Freemium

Freemium model is a common pricing model
in the digital sphere according to which basic
services of a product are offered for free,
and advanced services or features that
expand the product’s functionality, are
offered for pay.

Additional reading

017N D71V Y192 2INAN 271N NN 'R 2TIN
INW72XIN 7w 0"'0'01 D'NIN'Y D'YUNIN 1'9 2uY
NIIDN I D'MTPNA DN 12'81,NI17V K77
,2ININN 29 NT221NDAIAON NIN 02NN NIQDI

.0I7¥N21 0'uXIn

© Adelson School of Entrepreneurship IDC Herzliya

Back to top


https://www.investopedia.com/terms/f/flipping.asp
https://blog.hubspot.com/sales/what-is-a-founder
https://corporatefinanceinstitute.com/resources/knowledge/valuation/fcf-formula-free-cash-flow/
https://blog.hubspot.com/service/freemium

+*x
*
* IDC

HERZLIYA

B

Adelson School of
Entrepreneurship

Freeze Out

Freeze Out occurs when controlling
shareholders pressure minority
shareholders to sell their shares. Therein,
the former tries to prevent the latter from
making a decision or receiving dividends,
leaving them with no choice but to sell.
Freeze out can accompany a merger or
acquisition that suspends the minority’s
voting rights.

Additional reading
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Full Ratchet Anti-Dilution

Full Ratchet Anti-Dilution is a mechanism
that protects against dilution, which ensures
the investors the right to retain the worth of
their holdings in future rounds. Therein, the
senior investor receives extra shares based
on the per-share price that a new investor
paid in the same round.

Additional reading
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Fully diluted shares

Fully diluted shares are the total number of
common shares that will be issued and
available for trading in the free market after
realization of all possible sources of
exchange, such as conversion debt and
acquisition options.

Additional reading
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Fund

Fund is a pool of monies intended for a
certain purpose. A fund can be established
for any purpose, and today there is a range
of fund types: provident, pension, venture
capital, and others. The monies channeled
into the fund come from investors, and in
most cases the fund enables them to
execute a scattered investment.
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Future Value

Future Value is the financial value of an
asset at a specific future date based on the
rate of estimated growth. This datum aids in
estimating how much an investment made
today will be worth in the future, and aids
investors in decision making. Future value
can be affected by other factors that cannot
be predicted such as inflation.

Additional reading
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GAAP (Generally Accepted Accounting Principles)

GAAP are a system of principles, rules, and
practices that form the basis for drafting
financial statements. They are set by the
Rules Council for Financial Accountancy, and
their purpose is to improve clarity,
consistency, and comparability of financial
information. These rules are not global, as
they vary between countries.

Additional reading
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Globalization

Globalization describes a process of the
interdependence of economies, cultures,
and populations that is made possible by
nurturing free, cross-border trade. It
describes the spread of products,
technologies, and information through
countries and cultures. Globalization
benefits companies and corporations in the
West, yet harms certain local groups,
cultures, and businesses throughout the
world.

Additional reading
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GP (General Partner)

General partner is an individual who joins
one or more others in business partnership
and takes an active part in the business’s
management. In contrast to a limited
partner, a general partner has unlimited
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responsibility for the business’s debts and
obligations and can choose whether to be an
active or a silent partner.

Additional reading

Grant

Grant is a sum of money given by an
institution (a company, a fund, or the state)
for a specific purpose or to incentivize
performance, without the recipient having
to repay it.

Additional reading
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Gross Margin

Gross Margin rate is the ratio of net income
from sales minus cost of goods sold (COGS)
to total income. It is a main index used to
measure a company’s performance.

Additional reading
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Gross Profit

Gross profit is the number of net sales minus
the cost of goods sold (COGS). The higher
the gross profit, the more capital the
company holds per sale, and can use it to
pay additional costs or to meet additional
obligations. Gross profit appears as a clause
in the profit-and-loss report and aids the
company in determining whether its activity
is feasible.

Additional reading
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Growth Stage

Growth Stage is the phase that exhibits
development both in products and in
startups. Regarding products, the growth
phase is a stage in the product’s life wherein
the product gains recognition, is accepted in
the market, and its sales and income begin
to increase. Regarding startups, this phase
occurs when the company has completed
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one or more funding rounds, generates
income, and transitions to investing more in
marketing and acquiring users as opposed to
developing its product. In this phase, the
company now has to prove a significant rate
of growth sales, thus it is a critical phase in
terms of its feasibility.

Additional reading (product)
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Gust

Gust is a unique SaaS platform for
establishment and management of high-
growth startups, which attends to all legal
and accounting needs, shares, and banking
needs from establishment to exit.

Additional reading
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Hackathon

Hackathon (combination of hack and
marathon) is a marathon event wherein the
participants generate and develop outside-
the-box ideas with the objective of
responding to pre-defined challenges. It
takes place at a set time, and to solve the
challenges, intensive, focused efforts are
made. The proposed solutions are not
necessarily technological ones, but rather
marketing- and business-oriented or others.

Additional reading
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Haircut

Haircut has two meanings: One refers to the
difference in percentage between the
market worth of a certain asset and its value
to the user as a loan or collateral. This
difference stems from differences that
evolve between market prices over time,
which affect the value that the borrower will
have to match at the time of repayment. The
larger the haircut, the greater the risk or
fluctuation of the asset’s price. The second
meaning refers to a debt repayment plan to
replace a company’s existing bonds with
new ones, with shares, with options, or a
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combination of these. This plan is chosen by
companies that are on the verge of declaring
bankruptcy.

Additional reading

Harvest Period

Harvest Period is a period during the life of
a venture capital fund. that comes after the
portfolio investment period. In this period
the fund focuses on “harvesting” its
portfolio companies and aiding them to
grow and ultimately exit.

Additional reading

[12'0 [IN N "NA AT NOIPN X' *"xp naipn”
N1, 1171907192 NYPWRN NOIPN INK? nuann
yroal n7w nnann "qwp"a nTpnann pn
DITPR?  NNX?E NINxX? - 121mpan nnany

J1N2v2a 2N K7 namn*

Hedge

Hedge is a risk management strategy
wherein investors and CFOs act to minimize
risk and control their vulnerability thereto.
This strategy is activated to mitigate losses
from ongoing investments by setting clear
and known boundaries in advance against
risk. Some funds use hedging to bring in
profits under any market conditions and are
thus called “hedge funds”.

Additional reading
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Hockey stick

Hockey stick refers to a graph shape that
shows a dramatic increase/decrease in
income after a “flat” period. An increase
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The term originates in scientific research but .0'21 0MmInnNa
is used in many disciplines.
Additional reading

Holdback

Holdback describes a portion of the price of
acquisition that is not paid by the purchaser
at the close of a transaction in order to
ensure that there is no issue with the seller's
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obligations and presentations. In a
holdback, the buyer in fact “holds back” the
money and pays in full only after all of the
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obligations and conditions have been
fulfilled.
Additional reading

Home Run

Home run refers to a process in which an
investment grows rapidly and vyields high
returns in a short period of time. Borrowed
from baseball.
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Hurdle Rate

Hurdle rate is a condition that investors set
for managers of certain funds (general
partners) that the manager can receive
profits from the fund only if the fund’s yields
exceed a certain threshold, usually between
5% and 8%.

Additional reading
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ICO (Initial Coin Offering)

ICO is a popular method of fundraising used
mainly by startups that want to offer
cryptocurrency and blockchain related
products and services. Therein, in exchange
for capital, the company issues to its
investors digital coins (tokens) that enable
them to take part in the platform the
company will establish. The currency issue is
recorded as a trade and enables the
investors liquidity that will increase even
more the moment the currency acquires
market value and can be used as an
entryway into or payment on the company’s
platform.

Additional reading
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Ideation

Ideation is a process of formulating ideas
from the perceptual stage to the stage of
their implementation and assimilation. The
process can originate with anyone who is
directly or indirectly tied to the project,
business, or organization. Ideas can in fact
be outcomes of brainstorming, dedicated
learning days, team exercises, surveys, or
others, and are the key to success of every
organization.

Additional reading
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Hiquid

llliquid indicates a low level of trade of an
asset or security, i.e., it cannot be easily sold
without significant loss. llliquidity occurs
due to lack of buyers or market failure.

Additional reading
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In-App Purchases

In-App Purchases refers to buying products
or services from the app itself. This process
enables the app’s owners to offer premium
for-pay content to users, beyond the free,
basic content.
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Inbound marketing

In-bound marketing is a strategy based on
the capabilities of the digital space and on
behaviors of today’s users and consumers.
The strategy aids businesses to draw in
customers by creating content aimed at
answering their specific need and problems
while building trust and reliability as a

business.
Examples of such content are user guides,
podcasts, clips, and more aimed at

marketing via SEO, social media, e-mail, and
other techniques.

Additional reading
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Income Statement (or Profit & Loss)

Income Statement is a report of a
company’s financial performance in a given
period. It shows whether the company is
profitable or losing money via subtracting all
expenditures from total income. This report
is one of three of the most important
financial reports, the other two of which are
the balance sheet and the cash flow report.

Additional reading
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Incubator

Incubator is a structured framework for
guiding entrepreneurs at the beginning of
their path, offering them a supportive
environment that enables them to focus on
a single task: developing a startup after its
seed stage. The incubator provides
technological and business guidance, legal
advice, connections to partners and so forth,
all in exchange for a share of the company
and for the purpose of preparing the
entrepreneurs for raising capital, customers,
and strategy partners. In Israel, the
incubator operates under the auspices of
the Innovation Authority.

Additional reading
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Innovation

Innovation is the process of translating a
new idea, method, or invention into a
saleable product. The process includes
application of information, imagination, and
initiative toward producing larger or
differing value from existing resources and
includes the sum of processes via which new
ideas are generated and converted into
useful products.

There are two main types of innovation:
SME

(Small-medium business entrepreneurship)-
improving upon an existing product

IDE

(Innovation-driven entrepreneurship)-
inventing a new product.
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SME

-(small-medium business entrepreneurship)
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IDE

-(Innovation driven entrepreneurship)
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Innovation contributes to the development
of the market, generates competition and
employment, encourages businesses to stay
relevant and be leaders in the market, spurs
personal development, and creates jobs.

NINNAONN? NN Lpiwa 0'%2mi o oaln
.NIOUN NINIPNA NN NN

Inside Round

Inside Round is a partial or full monetary
investment round executed by a company’s
existing investors.
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Integration

Integration describes blending and exists in
various and varied content worlds. From a
legal standpoint, integration is a term in
securities law used to describe a situation
wherein the overseeing body (in the US this
is the Securities Commission and the stock
exchange) determines that the number of
offers for a company’s security is in fact
considered one offer, and thus s
exemptions that were valid in the past are
no longer. From a company standpoint,
integration constitutes a merger of two
companies into one new, legal entity.
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Interest

Interest is an additional payment
(surcharge) paid by a borrower to the lender
in respect of the loan. The interest is a
percentage of the sum of the loan paid for
the privilege of using money that does not
belong to the borrower. Usually, the interest
is calculated on a yearly basis, called an
annual percentage rate, or APR.

Additional reading

T 9V 021wWnn (n%ny) qQon DiYwn KN nan
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IP (Intellectual property)

Intellectual Property refers to an
individual’s  holding of non-tangible
resources that s/he created. These can be an
idea, invention, art, trademarks, or design
that the maker thereof owns, are protected
by law, and cannot be copied. Intellectual

D'ANWN 2V DTN 12 2W DNPIN KID 2NN ')
P8 D'ANWN .0T' 72U NXAY ,0"'wNIN D1'NY
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property includes rights such as copyrights,
patents, and trademarks.

Additional reading

aN0N '1N'0 Nian ,LILA NN ,DXI NIMAT IND
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IPO (Initial public offering)

Initial Public Offering refers to a process of
offering shares of a private corporation to
the public in a new share issue. The IPO
enables a company to raise capital from the
investing public. The transition from private
company to public can be an important
juncture for investors to fully realize returns
on their investments, as these usually
include premium shares for existing private
investors. At this juncture, the offering also
enables the investing public to participate in
the offering.

Additional reading
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IRA (Individual retirement account)

Individual Retirement Account is a
retirement account that is managed by the
future retiree without the intervention of a
company or investment house, and without
paying management fees. This option
enables the future retiree to enjoy the
advantages of saving for retirement (such as
tax breaks) while having full control of how
her money is managed.

Additional reading
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IRR (Internal Rate of Return)

Internal Rate of Return is an index used to
allot capital for estimating a project’s
potential profitability and appeal. The
index’s calculation is done by comparing the
net present value (NVP) of the total cash
flow from the project with current interest
to zero.

Additional reading
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ISO (International Organization for Standardization)

International Organization for
Standardization is an independent body
that develops standards for ensuring
quality, safety, and efficacy of products,
services, and systems.

Additional reading
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Issue Price

Issue price is the price at which a company’s
securities are issued in a new public offering.
Setting the price is done by negotiations
between the company and signatories, who
assist in marketing the issue among the
investors and the public.
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Issued Shares

Issued shares are shares that are sold to
shareholders and investors, and that are
held by them and not by the company.

Additional reading

19VU217 1N2N1 IWN N2ANN NINA [N NP9 NN
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Intrapreneurship

Intrapreneurship expresses initiative
established within the organization for the
benefit of the organization. Intrapreneurs
are employees that exhibit motivation,
initiative and proactivity, leadership, and
outside-the-box thinking.

The Intrapreneurship style of management
combines risk taking and innovation with
techniques of reward and incentives.

Additional reading

NIANINN XDANN NAIN K'N NIAIR D19 NINT
JDIND NAL? NN N anpn Nt
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MWD NIMPNNY9I DATIE ,NINNIa NNADINA
21NN 1220 .N0AIPY YN NA'wWNI NN
D'12'0 N7'DI 121N 27WN NN 019 NINT
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Iteration

Iteration is a repetition of a process whose
objective is to produce a series of results
leading to eliciting ultimate values in
problem solving, usually quantitative. Each
repetition of the process is a single iteration,
and the result of every iteration is the

qQx7 X127 NILNA 70N 2V DTN RN ANXIDIN
D'"'LADYIN DD NPAN? T2 NIRNIN YW
720N 2V NITN 22 .NIMINa 2N7% ,Niva jnnaa
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departure point of the next iteration. The
process can be conducted manually or via
computer, and the number of iterations is
unlimited, and manifested in the number of
actions performed on the computer or the
time needed for execution. In an agile
process, the use of multiple iterations
enables eliciting effective, optimal feedback
as rapidly as possible.

Additional reading

Mo T Naw R LqioatR Tul 0-n w2 2
JVINA? wATIN AT IN AwNnn NiZ1Iva 1aona
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J-Curve

J curve is a curve expressing the process of a
startup’s profitability. A profitability graph
begins with a drop, but in time, curves
upward. The more appropriate, effective,
and efficient the product, the sharper the
rise in the curve.

Additional reading

NIMINN 0N DN NIRLANY NNIPY RN NNpY
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Joint Venture

Joint venture is a business arrangement
between two or more parties, who join
together for the purpose of executing a
specific task in a limited time frame. Usually,
such an agreement is structured as a general
partnership.

Additional reading
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Kanban

Japanese for “signboard”, Kanban is a lean
work practice for implementing rapid
software development on a visual platform.
Its objective is to create balance between
development requirements and available
work capacity, and to prevent bottlenecks
such that the process is completed quickly
and economically. Therein, the tasks are
presented visually on a dedicated board,
such that the team members are aware of all
phases in real time and can work together
effectively.
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Additional reading

KPI (Key Performance Indicator)

Key Performance indicator are a group of
various measures chosen by a company to
estimate achievement of business goals,
thereby assessing the company’s success.
These measures must be simple to
understand and express clearly whether the
goal was achieved. Common measures are
number of sales or leads amassed; customer
acquisition cost; customer lifetime value;
and monthly and annual income.

Additional reading

,00IY 0T NNIAp 0N *ampw vixa T
D'TU' MWD TINK? 721 ,NManNn NN DNIN
D'TTN 2V .N12ANN NNYXN NN TINN? 221 D0y
DN 112 Yan?l n1an? owiwa nimy I
190N :0NI9) D'TTA .N7 IN MAwIn Nbnn
N1 NIV LI90KIW D'T'Y 1901 IX NNN
JImawl ni'wTIN NI01an LNIp? YN W L, Nipe

J1M2va AN 87 nimn®*

Landing Page

Landing page is a solitary online publicity
page upon which a prospective client
“lands” automatically, and from which
further action such as leaving one’s
information or purchasing a product can be
done. In contrast to an ordinary web site
containing full content on the company, the
landing page contains the firm’s main
message only. The client usually gets there
via paid advertising, an online search, or
social media.

Additional reading

12N 7Y T'N' MID19 'L 9T I ANNA T
nuan ow? "nnn" H9NNIvian NIpn N
NMp IN D'DI9 NINYD N1 N0 N71va?
12 W'y DDA INNN NIIYWA,NN'ND 9T2.XINN
701NN 12VIN,NANN 2N 22 IR %200 101 VTN
unar'773 11 nipzn nn'nan 917X . 1172 NN
NN L2021 wIan ,DI7wN1 NIVTIN NIVUNNIN]

.TIVIn'mnan

Lapsed Option

Lapsed option is an unredeemable option,
as it is expired and thus has become
worthless. In most cases, an option is valid
for a defined period wherein the purchaser
can cashitin.
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Launch

Launch is the stage wherein a company, site,
or app that has been established is exposed
to the market. The launch enables the
launchers to draw attention to the product,
recruit talent, and attract prospective
clients. There are various types of launches,

NYPARN ININND,NIANN 1227W0 KD pwn
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for example a minimal launch publicizing a
draft version of the product, or a grandiose
launch in the form of a one-time event.

Additional reading

TN TN VNN TV "Nt nixa pren?
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Lead Investor

Lead investor is an investor who leads the
funding round of a startup. Leading in most
cases is manifested in investing a
particularly large sum and leading the
negotiations over valuation and other
terms. Finding a lead investor is a milestone
that must be reached in order to begin the
funding round.

Additional reading
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Lean

Lean is a methodology created in the 1940's
by Toyota and Ford, that refers to a
manufacturing system that maximizes value
at minimum waste. The method champions
identifying and eliminating  wasteful
elements in the manufacturing process and
constant improvement. Over the years, the
methodology’s use  expanded into
management and entrepreneurship to
include “lean management” and “lean
startups”, the latter which is one of the
more population styles in high tech, wherein
the firm acts at maximum speed and with
minimum resources in order to exhibit
business feasibility. This path constitutes an
integral part of MVP methodology.

See "minimum viable product" term.

Additional reading

nnwa NxXAY A2mnn NN "N I Lean
Nnon'Nnl TI9 N1ANI NLIMD NIAN 'T-2V 40N
JIATA DN’ Y NNopnRRn IX' Ny
D'TATANN D'AIIAN 21011 1ATA 0221T IT Nb'wAa
wIn'win 1NONn Dwn DY .TRnn el

Lean) 921mn omNN? DY AR2IMNN
.(Lean Startup) nmvnl  (Management
NNN NN Lean Startup-n  nMI2ITNN

D'2U19 DAl po"An O%21V2 DI NIMY19190
NININY NIN %Y DARYA DINYMAI NN
7 T191 M7 P20 IR T .NHPOY NIAND
178N RN1P 12 NI NN NN ARITINNN

.(MVP)

9NN KD 12 XN NN DX

Lender

Lender is an individual, public or private
company, or financial institution that places
monies or resources at the disposal of an
individual or business with the expectation
that these will be repaid. The terms of the
loan are set at the beginning of the loan
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contract, and repayment usually entails a
monthly or one-time interest or a
commission.

LOI (Letter of Intent)

LOI (letter of intent) is a document signed
by a prospective buyer, therein indicated
salient points of the transaction or the
parties’ intent. The document in most cases
is not binding and does not reflect the final
stance of the buyer, yet it does aim at
aligning expectations between the parties to
the transaction.

Additional reading
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Leverage

Leverage describes a process of using loan
monies (debts) to purchase assets, invest in
a company, or any other activity related to a
company. Many companies advocate this
process to accelerate their success and
obtain results that they would not obtain
with liquid money only. The more a
company is leveraged, the less stable it is
and the higher its level of risk.

Additional reading

NNIZN 9001 WIN'Y 2w '70N INNN 91N
%2 IN NM12N2 nupwn ,0'021 NWY? (nain)
NIA1 NNAN .N1an? MYpnnn NINK N71V9
NnN%¥N NK Y'RN? T2 Qim %nna niaT
DV NI7Apnn ' K7W NINXIN 22p21 NNann
N92INN N1ANY 721 7172 NIYIAY 910 Q0N
NN N%Y [12'0N DR NAY NING RN Ne

ane

Liability

Liability refers to money that is unpaid or
not refunded by a borrower to the loaner. In
a balance sheet, liabilities appear on the
right-hand side and include loans, invoices
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due, mortgages/collateral, IOUs,
accumulated outlay, and more.
Additional reading

License

License is an agreement wherein the owner
of intellectual property confers upon the
other party to the agreement (individual or
company) the right to use the intellectual
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property or to obtain benefit therefrom for
a defined period and as per certain terms.

Additional reading

Liquidation preference

Liquidation preference is a right accorded to
investors to receive first the return on their
investments at the time of the company’s
monetary allotment, situations of which are:
the company’s declaring bankruptcy, an
exit, and dividend distribution. The
repayment is manifested as the sum
originally invested, and in some cases is
doubled, which is determined in advance.
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Liquidity event

Liquidity event is an event enabling
shareholders to realize the worth of their
shares in cash. Liquidity events (or monetary
distribution) are an IPO, sale of the
company, or its dissolution.

Additional reading
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Lock-up period

Lock-up period is a defined period wherein
investors, founders, or employees are
obligated not to sell their shares. This block
occurs in most cases in two events: An IPO;
and merger of companies. Its aim is to
prevent a glut of shares on the market,
stabilize the share prices, and improve the
company’s credibility in its IPO. In most
cases, the period is 6-12 months.

Additional reading
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Long selling

Long selling is a share or security trading
strategy wherein the buyer expects that the
shares’ worth will rise in the future, and
accordingly buys them today. Thereafter, if
the buyer’s expectations are realized, s/he
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sells them at a higher price than that at
which s/he purchased them.

Additional reading

Low-hanging fruit

Low-hanging fruit is a term borrowed from
marketing that refers to not-to-be-missed
simple tasks and opportunities, i.e., those
that for little outlay can yield great value.
The fruit is a metaphor for existing and
prospective customers who have stopped
buying the product for whatever reason, or
have shown interest yet have not adopted,
and in whom the investment is lighter and
will bring about an increase in income.

Additional reading
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LPS (Limited partners)

Limited partners are co-investors of money
for which they receive shares yet are not
responsible individually for company debts
or obligations; they are not involved in the
ongoing management of the company; and
their voting rights are limited. The
partnership in which the limited partners are
located is called a limited partnership (LP).

Additional reading
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M&A (Mergers and Acquisitions)

Mergers and acquisitions (M&A) describe a
process of transferring control and a change
in the organizational structure of companies
and corporations. These transactions in fact
merge companies or assets into one entity
via the purchase of a company by another
company, merging two companies, or
purchasing a company’s activity by another
company.

Additional reading
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Management Buyout
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Management buyout* is a transaction
wherein a company’s management

purchases control or all of the company’s
assets from the existing shareholders.

See "buyout" term.

Additional reading

.0m"pn niann
N2V ana X2 namn*

.(Buyout) "np'2w nera1" nain Nk

Management Fee

Management fee is a commission charged
by a fund’s managers (the general partners)
to the investors (the limited partners) for
managing the fund’s investments. In most
cases, the fee ranges from 2% to 3% of the
investors’ total capital obligations annually.

Additional reading

NP 200 T %Y NIY Ny DN 210 mT
D'anIvN) DWwpwnnn (019720 0'anivn)
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Market Penetration

Market penetration is an index representing
the total number of users of a given product
or service expressed as a share of the entire
potential market for that product or service.
This measurement can help to determine
the size of the potential market and serve in
developing strategies for increasing certain
products’ or services’ market shares.

Additional reading
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%72% on 0MoN NN'Y IR ININA D'wNNwnn
NTTA NN IN NN INIK 7@ 1H9RNI01I90 PIYN
wnw?i N'XIDION PIwN 7T NN VIApY7 N2 11
D"ININ 7Y PIY NN2 N7 TAN? NIMDIDON NIN'A]

.0mnon omn'i

Market Positioning

Market positioning refers to how a business
presents its products or services vis-a-vis its
competitors, whether in terms of quality,
price, buying experience, customer
relations, or other parameters. Its purpose is
to establish a defined identity for the
product or service vis-a-vis consumers, such
that consumers will perceive it a certain
way. For example, Apple is positioned as an
elegant, prestigious, and exclusive brand;
and Amazon as a cost-efficient and
convenient way to purchase goods.
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Additional reading

MAU (Monthly Active Users)

Monthly Active Users refers to the total
number of users of an online platform or
application in a given month. This number is
measured steadily, and the business
determines engaging in what action defines
a user of its platform.

Additional reading

INNNN NN DN O'YTIN D'2'Wa D'wNNYn
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Meetup

Meetup is a social network platform that
brings together people from all over the
world as per common interest. Thereon, any
participant can initiate or join multiple live
or online meetings around her interests. It is
currently the largest website of its type.

Additional reading

NTANAN N'MIAN DY NN1an7a XN Meetup
"V mInn T U D210 AN 20N D'WAN
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DIIDI'RN NN DI AT .0RIANI DAY DNINNA
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Mentor

Mentor is an expert or someone who is
experienced in a given field, who guides
another person professionally. In the
entrepreneurial world, mentoring occurs
extensively, whether in accelerators,
incubators, or startups that employ mentors
in order to leverage the business.

WY1 27 |I'D 2VU2 IN NN DTR RID 110N
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Merger

Merger describes a situation wherein two
companies merge and become one common
business entity. In most cases, such
companies act in the same sector and view
merging as an advantageous move for
achieving efficiency and increasing the
worth of both entities.

See “Mergers and Acquisitions” term.
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Mezzanine financing

Mezzanine financing (or Round C) is
executed after the venture reaches a
balance and begins to turn a profit and is
presumably the last round of financing
before an issue or exit event. This phase is
characterized by slight risk and rapid returns
due to the venture’s maturity.

Additional reading

(Round C-I 'w'2w DI 110 IN) DM NN
2001 IR NTI7 VAN DTRNY NN UXINn
119 910N [IN'MN XIN XN 2221 ,'NIN NG
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Micro VC

Micro VCs are risk capital funds whose
capital in most cases is between $25 and $50
million, and they invest in startups in their
early phases, such as the seed phase.

27 V1 21N WK [12'0 |10 NI [N Npm nmp
D'aNDILDL NIW'PYA [ 12T (I'9'M 50-25 2
.Seed-n 2%w N2 0'MTIN D1A%wWA

Milestones

Milestones are business or financial goals at
which a company aims in a given time frame.
In project management, milestones serve as
essential tools for monitoring and moving a
project forward by their setting on the
project timeline. In investment, milestones
often serve as a means to determine the
guestion of whether to continue to invest in
or finance the company.

Additional reading

DN'7X D''"0D12'9 IN D'POY DTV [0 T AN
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N7 IN D12aNN DX [NnY

Mind Map

Mind map is a tool for presenting and
organizing tasks, information, and thinking
processes toward conducting brainstorming
and learning information easily and
efficiently.

Additional reading

UTIn ,NINM'wN [IR1IXTT 22 XN NA'wn nan
UX17 NN NONITE NIXA NA'wn 2Y%0nI
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Mission statement

Mission statement is a brief declaration of
a company that expresses why it exists (its
purpose), what it eventually aspires to
achieve (its aim), and what product or

MNaN %2 NYp NAR N AN'wn NaXn
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service it provides that fulfills its customers’
needs and solves specific problems. An
effective  mission statement reminds
company employees what its culture is and
the values it believes in and unites them all
into one goal. For example, Google’s mission
statement is “to organize the world’s

¥ NIARIDN NITPINE DDA 2V NRYY
MM NAWYPAR AN'YN NNXD NMIN?
DN D'DIVN NPY NIANN NN NNann vy
JINK NNLN 27 D712 IR NTNRAT NIMRA RN
NN [AIN? XN 2012 220 2@ nn'wnn DOnxn
IYWIN'WI Y17 ININ 190721 D210 %2 VTN 972
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information and make it universally
accessible and useful.
Additional reading

Moat

Moat is a term coined by Warren Buffet that
refers to a company’s advantage over its
competitors that protects it from being
“attacked” in the business sense. An
economic moat helps a company to remain
profitable over time.

Additional reading

Vap MIX Nam N ,"an” nnava I Moat
DN'NN XN N'HOYN NAw1 DANA NI V'pwnn
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Monetization

Monetization is a process wherein a non-
profitable asset begins to bring in income
and profits to its owner(s). The asset can be
physical, such as a structure or property that
the company acquired at a certain worth,
and after a certain period, sells it at a higher
worth; or a digital asset such as a website,
blog, app, or software that starts to bring in
income following certain actions such as
users downloading it, clicks or entries to a
site, clicks on a certain hyperlink, etc.

Additional reading
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MRR (Monthly Recurring Revenue)

Monthly recurring revenue refers to
monthly turnover from subscribers to a
company’s service. This datum is important
for monitoring a company’s total monthly
income and tells us whether the company is
experiencing growth or not.

Additional reading
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Mutual Fund

Mutual fund is a financial instrument that
combines money from multiple investors for
the purpose of common investing in traded
securities such as bonds, shares, and others,
thus realizing profits from the fact of holding
these certificates and any transactions
therebetween. Management of such a fund
is executed by experienced investment
managers and as per a trustees’ agreement
that is transparent to all.

Additional reading
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MVP (Minimum Viable Product)

Minimum viable product refers to an initial,
bare-bones version of a product that is
developed with minimal resources, time,
and cost. The aim of the model is to examine
whether a future product based thereon is
feasible in the market, testing the product’s
features before going into the next phases of
its development, and even “pulling in” early
adopters and initial fundraising. The MVP
concept is part of the “lean” and “agile”
startup concept and constitutes the first and
significant phase in many startups.

Additional reading
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NDA (Non-Disclosure Agreement)

Non-disclosure agreement is a legal
document wherein the parties commit to
maintaining secrecy around all information
exchanged between them that is considered
sensitive or confidential. The document’s
goal is protecting a company’s intellectual
property rights and commercial secrets,
particularly those of a startup that is just
being established, due to the necessity of an
entrepreneur’s meeting with prospective
investors, partners, consultants, employees,
and relevant others, and his being
compelled to convey to them certain
information in order to continue the
cooperation into which they have entered.
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Additional reading

Network Effect

Network effect is an economic phenomenon
wherein users of a product or service raise
its value indirectly for others. When this
effect occurs, the product’s value rises along
with the number of others who use it. An
example for  that is Facebook.

Additional reading
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Networking

Networking describes a process of forging
ties with potential business entities
alongside using the relationship to expand it
from its initial contact point. Usually, people
or organizations network in order to inform
others of their business or venture, in the
hope that doing so will develop business
opportunities.

Additional reading
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Newco

NewCo is a temporary, generic name for a
startup or hypothetical new entity used until
a real name is chosen.

ANTY wnwnn At 1) 0w RN *NewCo
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Next Level

Next Level is an approval (or “go-ahead”)
issued by the startup community to develop
a new product or service.
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Niche

Niche is a specific, defined market segment
that a company targets for its products or
services. Entrepreneurially speaking,
choosing a niche is a necessary phase for
focusing the venture. An example of a niche
would be young dog owners.
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Additional reading

No-Shop Clause

No Shop clause is a clause in a term sheet
between an entrepreneur and a prospective
investor that prevents the former from
seeking out other investors for the period of
the agreement, usually 45 days from the
signing of the agreement. This clause
enables the investor to use that time to
conduct feasibility testing that will help him
to reach a final decision. This period can
raise difficulties for the entrepreneur, as if
the investor ultimately chooses not to
invest, precious time has been lost.

Additional reading
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Non-Participating Preferred Shares

Non-participating preferred shares are
those whose owners must choose the higher
sum of the alternatives during a company’s
distribution of monies (sale, liquidation, or
dividend payout): One option is their
proportionate percentage of the company’s
total capital, or pro rata; the other is
receiving the sum of their original
investment multiplied by an agreed-upon-
in-advance multiplier (liquidation
preference). This right, compared to
participating preferred shares that allow
their owners the two alternatives together,
is usually preferred by entrepreneurs, as
then the investors cannot engage in double

dipping.

Additional reading
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NVCA (National Venture Capital Association)

NVCA is an association that unites venture
capital companies, organizational
supporters and individuals dedicated to the
professional investment of private capital in
new companies. Its purpose is to foster
innovation and to define and serve the
venture capital and private investment
industries.

NNAN TARAN TN KIN 'AINDD |12'0 1N TN
DNIONN O'DI9I DMIIAIN D2NAIM LI2'0 [IN
NIYTN NNANA 'DI9 [IN 2¥ NWIXpN nupwn?
191V NN MIY721 1" TANY1 NIRYWTN N2 IN1vni

JI'DI9N NIYPWNNIL I 1IN

© Adelson School of Entrepreneurship IDC Herzliya

Back to top


https://www.businessnewsdaily.com/6748-business-niche-characteristics.html
https://incorporated.zone/no-shop-clause/
https://www.lightercapital.com/blog/participating-or-non-participating-preferred-stock-whats-the-difference/

+*x
*
* IDC

HERZLIYA

-

Adelson School of
Entrepreneurship

Additional reading

Onboarding

Onboarding refers to an initial interaction
between a company (in most cases its sales
division) and a new client. In this encounter,
the company in fact welcomes the new
client, presents to it relevant information,
and answers any questions, aiming to
establish trust between the parties and lay
the foundation for a long-term relationship.
This interaction has implications for the
client’s first impression and experience with
the company or product and is therefore
critical to the company’s thriving and
profiting.

Additional reading
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One pager

One pager is a brief, simple document
describing the relevant information about a
company, product, or service. It serves as a
tool for advancing publicity and giving a
salient summary to stakeholders such as
consultants, employees, and prospective
investors. For the latter, the document is
intended to persuade them that the idea is
indeed feasible for becoming a startup for
which raising funds is worthwhile.

Additional reading
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Operating Margin

Operating margin is an index measuring the
ratio between a company’s operating profit
and its net sales (after operating costs,
management, miscellaneous costs, and
depreciation; and before interest payments
or taxes). It in fact measures how much the
company is expected to profit on every
shekel or other currency after its total sales.

Additional reading
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Option Pool

Option pool is comprised of a sum of shares
retained for giving as future options to
employees, directors, consultants, and
others via an options or capital allotment
plan.

Additional reading
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Outbound marketing

Outbound marketing is a marketing strategy
based on traditional marketing and
advertising  techniques such as TV

commercials, e-mails, radio spots, print ads,
fair exhibits, and sales pitches, whereby the
company advertises its products or services
broadly, i.e., without regard for whether the
viewers or listeners are specifically
interested therein, and does not focus on a
target audience as it would with inbound
marketing.

See "inbound marketing" term.

Additional reading
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Outsourcing

Outsourcing is a modern management
method that advocates for hiring out tasks
or processes to an outside entity that
specializes therein. Doing so gives the
company more options for focusing on
products/services that it itself develops and
manufacturers, thus possibly saving on
operating costs.

Additional reading

N72AITN N7 2101 ND'Y KIN YIN 0
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Overhang

Overhang occurs when the preferred
shareholders’ liquidation preference sum
exceeds the sum that the company received
in exchange in the exit or liquidation. In this
situation, the regular shareholders (the
founders, employees, and some of the

7N'9n N9TUN D120 TWRI wNINn *Overhang
nrnn "ua 9w (Liquidation Preferences)
MINNN DID0 2V D71V N1aNn 2w NIaTvInn
,NTANN] PN IR DTN VIR 172 NNannw
[n P70 0TIV ,DM O AN) NIZAN NIMnn Ul
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investors) are diluted significantly, and in
some cases will not receive any payoff from
the event.

Additional reading

1 'R NINY* AT vtk nimn- %72 17ap
J1nava

Oversubscription

Oversubscription describes a situation
wherein demand for issue of securities
exceeds supply, or the number of shares
offered for sale. It occurs when it is
anticipated that the chances of a company’s
success are high, and it leads to an increase
in the quantity of shares offered to the
public or an increase in their value.

Additional reading

NN NPAIN7 WIpN'an 12 2XN IXNN *InN' Dman
IUXINY NINAN 1901 I UXNN 2V 221V W
"2OY D'al¥ TWNI WNINN 0T X0 .n1ank
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Paas (Platform as a service)

Platform as a Service is a development and
deployment environment in the cloud
wherein the clients — in most cases, SaaS
companies — can develop, run, and manage
applications simply and efficiently on an
existing platform instead of installing
internal hardware and software for running
a new application.

Additional reading

N0NAl NIN'S N2'A0 K'N NN'W-] Aanliavya
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Paid-In Capital

Paid-in capital is a sum of accumulated
capital received in exchange for the sale of a
company’s capital (and not from its business
activities). The sale of capital describes the
acquisition of regular or preferred shares by
investors.

22pNNY 120XAN [INN D120 KN D721IWN [N
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Patent

Patent is a legal right granted by the state
wherein the owner is entitled to produce,
use, or sell his invention for a defined period,
usually 20 years, thereby preventing others
from using the invention in any way. Patent

NN 'T-2VU NINKN N'DaYN NIAT KIn bILAa
112N7 IN WANWNY2 ,AX"2 'KEA N2 202 nal
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protection is one type of intellectual
copyright.

Pari Passu

Pari passu (in Latin means “evenly; fairly
divided) refers to situations wherein assets,
securities, creditors, or debts are spread
equally between the parties to the
transaction without any show of preference.
An example is in bankruptcy proceedings
wherein the court relates to all creditors
equally, and therefore after the verdict is
handed down, the trustee refunds the same
partial sum to all of the creditors at the same
time.

Additional reading

M7 IwNfaY 1% Mo NN "rora na”
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Party Round

Party round is a multiple-participant
investment round wherein each investor has
a relatively small slice of the company, and
likewise less influence. In most cases, a party
round is intended for smaller rounds of
fundraising.

NN nUpwn  12'0 NN Party  round
N1ana n'on' [P NNA V'PWN Y2712 ,0'annwn
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PPC (Pay per click)

Pay per click is an online advertising method
that uses paid ads listed in search engine
results and on various sites, wherein the
advertiser pays the site or engine based on
the number of clicks on the ads that the
advertiser chose to list. The agreed-upon
payment per click is in most cases
determined by auction between advertisers
or is based on a price determined in
advance.

Additional reading

DIILI'NA DIDIO NL'Y K'N NN'N?-'9%2-DI7WN
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Pay-to-Play

Pay to play is a right that obligates all
investors in a company to participate in a
fundraising round, and if not, they will bear
negative consequences such as loss of

W'HwN 922 NN NAYNRn NIDT 8N Pay to Play
INWITN7I DN 212'02 QNNWN? - NNann
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preferred rights. This right does not appear
at the beginning of investment agreements,
but rather in most cases arises when the
company’s economic situation is not good,
and it is casting about for new investments.

Additional reading

N'N1 21D N7 N1ANN 7w 23%30 naxn w1 AN
JIYTN NIVpwn nwann

P2P lending (Peer to peer)

P2P lending is an online lending method that
enables an individual to receive a loan from
another individual unmediated by a financial
institution (bank).

See “crowdfunding” term.

Additional reading

NN ARIZN NO'Y [N NNY? D'y NININDN
N77 ANN DTN ARNZD 72p% DTN? NMwannn
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Pivot

Pivot describes a company’s or
entrepreneur’s change in direction or
strategy. The ability and capability to
execute such a change are very important in
today’s dynamic environment, as it testifies
to flexibility and the ability to adapt to the
market’s or investors’ needs, or to react to
any challenge and obstacle that stand in the
way of reaching a certain goal.

Additional reading

NIDIVON IN 11D '12'Y INNAN AWIN NIN Pivot
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POC (Proof of concept)

Proof of concept is proof of the potential
lying within an idea, method, or theory that
someone wishes to realize and implement,
i.e., is there actually demand, need, or logic
in going ahead with the process. In most
cases, partial or even minimal realization will
lead to the desired “proof”. An example of
proof of concept in the entrepreneurial
world is presenting a venture’s economic or
technological feasibility via a pilot prior to
raising initial capital. Feasibility is relevant to
every type of venture: technical, practical, or
theoretical.

Additional reading

[INLN IX'XIDI9Y NNJINN XN NN NNJIN
wnn? nX11 DNIKY NAIRT IR DD, [V ININA
IN X Wi 9922 0'p DN Ni%a .ownl
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"nnamn" nnIN 98 17710 ,oum gl N
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Pop-Up

Pop-up describes two situations: 1. A
temporary retail outlet, either live or virtual,
in most cases to test a business idea and
obtain immediate feedback from customers.
2. An online window that pops up with no
warning calling for action, used as an
advertising tool.

,2TAND — D'AXN W INNNN NN NN *Pop-Up
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Portfolio company

Portfolio company is a company into which
a venture capital fund or an individual has
invested and constitutes part of their
investment portfolio.

Additional reading

[NPn NYUPWN N22Y NN KN 12190119 1Nan
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Post money valuation

Post-money valuation is a valuation of a
company after a round of fundraising. It is
calculated by adding the pre-money to the
raised money, or multiplying the share price
in the round by the total number of post-
round shares.

See "Pre-money valuation" term.

Additional reading

N1ann MY N2IWN N Post-money N2wn
-0 NNJ0 'T'-%U NAWINA .[INN DI'A 110 1NNY
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Pre-money Valuation

Pre-money valuation is an assessment of a
company’s worth prior to a fundraising
round. In the first round, the worth is
determined by negotiations and agreements
between the company and the investor. In
subsequent rounds, it is calculated by
multiplying the share price by the total
number of shares pre-round.

Additional reading

DL NNANN 1Y N2WN X'D Pre-money NN
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Preemptive Right

Preemptive right is a right obligating a
company, upon allotting new shares, to offer
these shares first to existing shareholders
(or some of them) prior to their being
offered to outside parties. The idea is to
enable existing shareholders to buy new
shares as long as they wish to do so, and thus
to retain their proportional holding in the
company. Purchase of the shares is
proportionate to the size of those
shareholders’ holdings in the company.

Additional reading

niat & ("ninaxn niot) Preemptive Right
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I78¥ 19% (Dp7N7 IN) N1ann ¥ Dmvpn
NIN T NIATA [I'WIN .DMIN'A D'NIRYT NIVXNIN
NNN NX NP2 0NN NMNN “u1% 1Wwan?
%V INw? 221 01MIvn 0N TV 22 NiwTNn
[9IN2 N'WYI NINN NMP .DN%Y 'oNq TINKN

.112N2 DNPTNN 777 'ont

Preference

Preference relates to priority shares and
rights of an individual versus other
shareholders, in most cases expressed in
priority in distributing monies as dividends
and payments in exchange for the
company’s sales.

Y'Y NIMTNI NIAN NI9TY? NON'NA NITY
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Preferred stock (or share)

Preferred stocks/shares are those that have
priority over regular shares in everything
related to the distribution of dividends or
payments in the case of bankruptcy.
Preferred shareholders in most cases enjoy
extra privileges such as protection against
dilution, priority in the case of liquidation,
voting rights, and others.

Additional reading

119 %V NI9TY NI72pNN NN [N N ninn
IN D'TITAT NpI7NY vann 221 NI nrn
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Private Equity

Private equity is a fund that raises money
from various entities such as companies,
banks, pension funds, and investments, to
invest in mature companies that are nearing
exit or issue (as opposed to venturing capital
funds). This fund is managed by an individual
or a company, and its investors are legally
considered partners who are obligated to
inject monies into the same venture into

D'901 NO'ANN NP N'N NI NIVpYA p
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which they have chosen to invest. In most
cases, the fund’s investment is executed in
later rounds of the venture, i.e., C stage or
later.

Additional reading

17w ,0TNN 7¥ DNNIRAN DIFAN '12021 UXANN
.n2uni C

Pro rata rights

Pro-rata (in Latin means "in proportion"), is
aright that enables an investor to protect his
initial proportional holding in the company
over the subsequent fundraising rounds.

Additional reading

nNivawnl N0 Nawnn nvhan nbr-na
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Product Market Fit

Product Market Fit occurs when a product
or service largely answers the needs of the
market. It is in fact the ideal period for a
product that every company aspires to
reach. Therein, the customers purchase the
product or service, income and profits rise,
and the price of the customer is going down.

Additional reading

IN IXINN TWRI NWNINND *PIYY? 1IN NANNN
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Profitability

Profitability is an index determining the
scope of a company’s profit in proportion to
its size. It in fact measures the company’s
efficiency and whether it is experiencing
success or failure.

Additional reading

N12NN NIN 9P DK V1IN TTAN XN NrNiN
NN NIZ2'W NX NTTIN DXV X' .N7TIA2 DN
17w IN NXN DN DN

Proprietary Rights

Proprietary rights enable owners of assets,
either tangible or intangible, to hold, use,
and do with as they wish as per law or as
agreed upon in advance.

Additional reading

N71 D"YNIN) 0'021 '2U27 NNYANN ' Nrat
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Prototype

Prototype is an initial, trial sample created in
the design and development phases of a
new product. It is produced for testing the
product’s components and how they work
prior to the manufacturing and marketing
phases.

Additional reading

(122N 1%W2 11011 IWRY DAT NIN DI9D-1N
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Public Offering

Public Offering is an action used for raising
capital by offering securities to the public.
These securities are financial instruments
such as shares, bonds, options, etc.
Companies seeking to accelerate their
growth, offer the public shares at a certain
level of the company’s worth, as per a
certain value, and thus enjoy increased cash
flow. In contrast to the IPO, which is a
company’s initial issue, the company can
execute additional public issues at various
points in time.

Additional reading
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Purchase Agreement

Purchase agreement is a contract between
buyer and seller that describes the terms
and restrictions of the sale. It can cover
nearly any type of purchase, for example
assets, company interests, shares, and
capital, and is legally binding.

Additional reading
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Purchase Funnel (or Marketing Funnel)

Purchase funnel is a marketing model
wherein the customer’s journey
incorporates product or service awareness
up until its purchase. The funnel creates
awareness by the company of its weak
points vis-a-vis the specific product, and
thus leads to improvement in business
outcomes.
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Additional reading

Qualified IPO

Qualified IPO is an offering that is sold at a
price and value that is higher than expected
and appears in the company’s financial
documents.

NI2NIN NPaIN KN 11AN? NINoIN npaIn
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Quality Assurance (QA)

Quality assurance affirms a product’s or
service’s quality after thorough testing that
examines whether there are flaws or errors
therein prior to delivery to the customer. It
is a planned, methodological process that
includes all actions needed to prove that the
product or service meets the company’s,
customers’, regulators’, and state standards,
and third parties’ requirements.

Additional reading
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Quora

Quora is a Q&A website in multiple
languages that was launched in 2011. In
2019, the company reported recording
300,000,000 visits in a single month.

Additional reading
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Quorum

Quorum is the number of members of a
group or organization required for voting,
for the results to be considered valid and
legal. This number is not permanent, as it
depends upon the country, sector/industry,
organization, etc. for every vote. For
example, the Companies Act in Israel states
that in a general meeting of a company, two
shareholders who together control at least
25% of the company’s shares must be
present [at voting], and after half an hour,
this number may change.

Additional reading
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QN 0% NIPNY NI 2V NVUaXN1a 0'N213 NING
NINI V1A 12'R 1T 1901 .'PIN 91N NP0V UXATI
NI NVUAND 727 121 N ,0Inn N1 9N
1 Valp 78w N1'TRA NNann pine ,YwnY
NiNg? 0'wNT nNan v N1 n9'oxN N7'NNa
9921 n%uni 25%1 opThnn NN 1yl Y
212' 0T 190N NUY XN INKR?I,NN2NN NN

JInwn?

© Adelson School of Entrepreneurship IDC Herzliya

Back to top


https://www.singlegrain.com/blog-posts/content-marketing/how-to-create-marketing-funnel/
https://www.guru99.com/all-about-quality-assurance.html
https://he.quora.com/
https://www.investopedia.com/terms/q/quorum.asp

+*x
*
* IDC

HERZLIYA

-

Adelson School of
Entrepreneurship

Recapitalization

Recapitalization refers to a significant
change in a company’s financial structure,
usually in terms of quantity and nature of
publicly held shares (for example removing
preferred shares from the company's capital
structure and replacing them with bonds). It
is actually a reorganization of the company’s
debt-to-capital ratio.

Additional reading
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Redemption Right

Redemption right is a right that enables an
investor to make the company to repurchase
his shares after a certain period whether the
company has been sold, usually at an
agreed-upon price or formula. This right
enables the investor to benefit from an exit
even if the company decides not to issue, sell
itself, or distribute dividends.

Additional reading
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Referral Marketing

Referral marketing is an advertising method
based on existing customers referring new
customers to the service.

Additional reading
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Reverse Vesting

Reversed vesting is a mechanism intended
to retain key personnel of the venture, and
the founders in particular, after investment,
usually 3-4 years in. This mechanism
provides that from the first day, the
entrepreneur will receive all of the options
due his, and in the event of his leaving the
company, the company will be the first to
repurchase his shares back, or part thereof,
in most cases at a nominal price or in
exchange for their face value. The more time
passes, the smaller the percentage thereof
the company can purchase. This mechanism
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prevents a situation wherein the
entrepreneur leaves the company, and yet
continues to benefit from holding shares as
do the other entrepreneurs, who continue
to bear the risk.

Additional reading

Release

Release refers to launching a new product or
service into the market.
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Repositioning

Repositioning is a process wherein a
company alters how it presents its products
or services. Its purpose is to change the
marketing strategy and how the prospective
customer perceives the product, and to
create an opportunity to update the
product’s or service’s image.

See “positioning” term.

Additional reading
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Request for Proposal (RFT)

Request for proposal is a tender that
includes publicizing an official invitation to
vendors to submit sample bids stating how
their product or service can fill one or more
of a company’s needs, after which the
company peruses the bids as per certain
parameters such as quality, reliability,
seniority in the industry, and supply.

Additional reading
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Retention Rate

Retention rate is an important index in
marketing that shows the percentage of
return customers in a given period. This
datum shows whether marketing efforts and
customer care are effective and lead to
higher output.
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Additional reading

Right of First Offer

Right of first offer is a right granted to
shareholders to be the first to enter into
negotiations for purchasing an asset or
product, prior to the company’s opening the
sale up to an external party. In the case of
startups, the investor is granted the right to
purchase more of the company’s shares in
order to prevent dilution of the owners.

Additional reading
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Right of First Refusal

Right of first refusal is the opportunity
granted to shareholders to accept or refuse
a business offer, for example in the case of
sale of a product, purchase of an asset,
capital (shares), or service, prior to its being
offered to a third party. Therein, the
company is prohibited from contacting
other parties or releasing the product to the
market before contacting all shareholders
who hold rights to the product being sold.

Additional reading
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Roadmap

Roadmap is a strategic plan used by an
organization to achieve desired outcomes
and business goals. It includes all tasks,
actions, and milestones required therefor.

Additional reading
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ROI (Return on investment)

Return on investment is an economic index
for evaluating the feasibility of an
investment of money, time, or other
resources. In order to predict the return on
an investment, the ratio of the company’s
profits to the cost of the investment is
calculated.
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Additional reading

Rollup

Rollup is a strategic process of acquisition or
merger that is conducted by investors who
purchase several companies in the same
market/industry and merge them into one
company in order to generate a competitive
advantage and streamline the
manufacturing and distribution channels.

Additional reading
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Round

Round refers to the period in which the
team of entrepreneurs is busy raising funds
for a new venture or an existing company.
There are different rounds, which differ in
the stage at which the venture is located and
as a result also in the size of the investment
required. In the raising rounds, the
entrepreneurs present the venture to a
variety of investors (the type of investor
depends on the type of round of raising) and
in many cases capital is raised from several
investors in the same round of raising.
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Runway

Runway refers to the time that a startup can
survive (the sum of cash that it has in the
bank divided by expenditures) before
liquidation or closing.

Additional reading

212" Gr-DINDD 12 NPT NN "ANona 21%0n"
771NN 111 17 w'w DanIitmin Nina) TNw?
.N110/pa 197 ,(nIkNINAa

J1M2VA AN N7 NImn*

SAAS (Software as a Service)

Software as a service is a model wherein
software is positioned on a supplier’s site as
a service to users, who neither purchase nor
download it, but rather use it on a
subscription basis.

Additional reading
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SAFE (Simple Agreement for future Equity)

SAFE is a new form of funding and
investment developed for startups by
Ycombinator and constitutes an alternative
to issuing convertible debt. Therein, the
investor has the contractual right to receive
shares in the future at a discount or cap price
determined in advance by the parties, which
entitles the investor to the lowest per-share
price. The mechanism differs from a
conversion loan in that there is no interest
and no cash-in date for the investor’s “loan”.

Additional reading
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Scalability

Scalability is a company’s or product’s ability
to grow significantly and cope with its
growth in such a way as to not compromise
its ability to function. In the sphere of
entrepreneurship, in many cases, we speak
of a company’s scalability in terms of its
relevance and its ability to reach a broad
target audience, which in turn raises its
value and feasibility of investment therein.

Additional reading
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Scale-Down

Scale-Down describes a situation wherein a
company or fund reduces its activity and
investments
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Scale-Up

Scale-Up describes a situation wherein a
startup is convinced that it can accelerate its
growth and see positive returns while
guarding and monitoring its expenditures
and financial operations.
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Scrum

Scrum is a project, task, and database
management methodology geared for use
by teams. It includes schedules, knowledge
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bases, work procedures, integrations,
reports, and interfaces. It is one of the more

NIM21919 NI NIL'WA NNX .DPWRRI DN
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popular methods under the Agile
methodology. ."Agile" nain Nk
See "Agile" term.
Additional reading
Sector

Sector describes a group of companies or
industries with an element in common. It is
commonly used in the capital market and
economics in  terms of segmenting
companies or industries by sector.
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Seed

Seed is the phase that a company reaches
after the initial phase of the venture,
wherein the entrepreneurs act to create a
business model, develop the product, and
prove its economic feasibility. The seed
phase includes the seed round, valued at
$500,000-$1.5 in Israel; and $2.5-7.5 in the
uUs.

Additional reading
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SEO (Search Engine Optimization)

SEO refers to activities whose goal is to raise
a website’s position/ranking in the search
results, and consequent exposure thereto.
The process is dynamic, as it constantly
changes along with changes and innovations
in search engine algorithms.

Additional reading
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Series

Series is an expression denoting various
funding rounds conducted for the purpose
of raising capital for a startup, for example
Rounds A, B, and C.
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Series A Round
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Series A Round refers to an initial and main
round of funding. This is the phase where
the company already has a prototype, beta
testing, and initial sales. The capital raised
herein is mostly used for production,
marketing, and PR/advertising/publicity.

Additional reading
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Series AA Round

Series AA Round refers to a round of
fundraising given by angels holding
preferred shares developed by Ycombinator.

Additional reading
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Series B Round

Series B Round refers to refinancing for
companies that are earning income yet are
not yet profitable. This round is supposed to
take the company to the next phase,
enabling it to significantly increase its sales
and activity toward achieving profitability.

Additional reading
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Series LLC

Series LLC* is when a company’s owner’s
capital and property remain protected and
separate from the company, such that in the
event that the company accrues debt, it
cannot be recovered out of the owner’s
assets. An LLC has other advantages, such as
easements in accounting and submission of
financial reports, as well as lower taxes than
other types of companies, and is therefore a
popular  classification among  small
businesses and startups. *A corporate
classification in the US.

Additional reading
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Shareholder

Shareholder refers to an individual or
financial entity that purchased (invested in)
and therefore owns at least one share of
either a private or public company.
Shareholders own a significant portion of
the company, and therefore benefit from its
growth, for example in receipt of dividends
and the shares increasing in value.

Additional reading
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Shareholders’ Agreement

Shareholders’ Agreement is a contract
between shareholders and a company,
whose purpose is to set forth the company’s
activity (decision making, voting rights,
general meetings, Board of Directors, and
others), as well as the relationship between
the shareholders (defining roles, signatory
rights, distribution of shares, and more). This
agreement must be worded meticulously
and consider all possible scenarios, as well as
set forth mechanisms for resolving disputes
that can arise.

Additional reading
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Short selling

Short sale is a strategy used in trading stocks
or securities that are not owned by the
trader at the time of sale. This type of sale
occurs when the trader sees the stock might
fall in value, at which time s/he borrows a
few shares from an investor, then sells them
in the free market. After their value dips,
s/he buys the number of shares that s/he
sold at the lower price, repays the loan, and
earns the difference.

Additional reading
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Slack

Slack is a shared business communication
platform based on cloud technology whose
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purpose is to enable employees to work
together online at the same level of efficacy
as live meetings. It includes chat rooms
assigned by topic, private groups, and direct
notifications.

Additional reading
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SMB (Small and Medium Business)

SMB (Small and Medium Business) is a
category of the private sector (privately
owned companies). The parameters
according to which small and medium are
measured are annual income and number of
employees (which are not always
proportional). A small business is defined as
one that employs fewer than 100 and whose
income is less than $50 million a year. A
medium business is defined as employing
between 100 and 999, and its income is
between $50 million and a billion dollars a
year. Unlike organizations, such businesses
occasionally face information technology
challenges due to limited resources
(personnel or budget).

Additional reading
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Social proof

Social proof is a term borrowed from
psychology that refers to one’s ability to
affect and influence. Social proof exists
when an individual is exposed to a positive
opinion of a company, venture,
entrepreneur, or idea, and due thereto is
more easily persuaded, as that other's
opinions acts as a seal of approval, even if he
is unconscious thereof. In entrepreneurship,
the term describes a situation wherein an
entrepreneur or investment fund believe in
an idea or venture, and due thereto, other
funds come to trust that entrepreneur or
startup more quickly and easily. It also
manifests when an entrepreneur or
company convene on recommendation of a
successful entrepreneur or investor.

Additional reading
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Spinoff

Spinoff is a process wherein a company
produces or “begets” a subsidiary by
splitting the latter’s shares as a dividend to
shareholders of the mother company, the
purpose of which is to increase the
company’s value, as the mother company
believes that its value will be higher when
they are separate. Another definition is
developing a product based on a standout
product.

Additional reading
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Sprint

Sprint refers to an accelerated round of
development focused on clear goals in a
defined time frame (usually two to four
weeks), such that in every round, teams
work on a different aspect of the product. A
sprint is part of an action method called a
scrum and agile methodology, which
espouse rapid and flexible project
management and product development
done by a team. Sprint differs from other
methods wherein the team first designs the
product in its entirety, and only thereafter
does the development team step enter the
picture.

Additional reading
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Stack

Stack is a reservoir that includes all of the
technological means needed to launch a site
or application such as programming
language, libraries, tools, information pools,
and software.
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Stage

Stage refers to the startup stage. For
example, at the seed stage, in most cases the
company does not have a functioning
product; the staff is the founders, and they
have yet to raise funding from investors.
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Investment rounds are also named by the
startup stages, and in most cases each
investor type (angel, private, or risk capital
fund) specializes in a particular investment
stage.
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Startup

Startup is a company established quickly
intending to solve a problem or fill a need by
developing a unique and innovative idea or
product. A startup has a high potential for
rapid growth, yet the scope of risk is higher
than that of a regular company, as early as
the initial stages, it must raise funds to grow,
and its outlay exceeds its income. The
startup’s founders are entrepreneurs, also
called founders, and the staff grows as per
the company’s growth.
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Stock

Stock refers to two things: [a] shares; and
inventory. A share is a security that confers
ownership in a company and rights such as
voting rights, receipt of dividends, and rights
in the event of dissolution. When the
company is issued on the stock exchange, its
shares become traded, i.e., they can be
bought and sold at market prices. The per-
share price is determined as per the
company’s value prior to partial fundraising
of the number of its existing shares. There
are many types of shares, each of which has
advantages and drawbacks, such as regular
shares, preferred shares, executive shares,
and others. Inventory is the collection of all
raw materials and products owned by a
company or business.

N'D NN X711 NN - 0'N2IN 1Y IRNN Stock
NIAT 1N NIMATE 12N NI7VA NAjpRn Y 1M
.102NN P9 NPT TATAT N%3p ,NUAND
NID9IN NIAN 10122 NP NNANN TWN]
.PIWN 1NN 197 NIR 112171 NP7 N NNno
Y 9% vam (price per share) nann 1'Nn
NNnn 190N PN 01N 110 119% N1ann
NN 2w 011 020 DIY! .NNANN 7Y NNt
,NI7'0 NIMN 1N NIANDNENIRNN NNN 727 TWN
22 qQDIX NIN NN 12107030 N LN NN
IN N12N N7V DIRXNIN DNNINNE D220 1IN

.jJov

Stock Options

Stock Options refers to a right extended to a
shareholder to purchase or sell a share on a
date and at a realization price agreed upon
in advance.

Additional reading
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Stock Repurchase

Stock Repurchase refers to a company’s
right to purchase shares that it issued in the
past. Reasons for doing so might be to send
a positive message to investors, i.e., the
company has at its disposal enough liquid
capital to repurchase its own shares; or it
increased its per-share profit, which is an
important index for analysts to analyze a
company’s condition. When there are fewer
shares on the market, the per-share profit
rises even if the profit remains the same.

Additional reading
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Success fee

Success fee is a fee that is calculated as a
percentage that is paid to an individual only
in the event that a positive event agreed
upon in advance occurs. It is commonly used
in banks for investments when the main
objective is to sync an investment bank’s
interests with that of a business owner
interested in selling it. Investment bankers
work with success fees, thus preventing sale
of a business at a possible higher price.

Additional reading
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SWOT analysis

SWOT analysis is a model for planning and
strategic management that organizes points
of strength, weakness, opportunities, and
threats into a chart. The model examines an
organization’s internal environment (strong
points and weaknesses) and the external
environment (opportunities and threats),
and thereby can estimate the organization’
chances of success.

Additional reading
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TAM (Total Addressable Market)

Total Addressable Market refers to
maximum annual income that can be earned
from a given market. It refers to the market
potential to which the company aims, and it
aids in determining the effort and funding
that it needs to invest in a new product or
service for that market.

Additional reading
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Target Market

Target market is a group of prospective
customers who have traits in common, upon
whom the firm decides to focus its
marketing efforts, with the understanding
that this audience will relate to the product
more than will the random consumer, will
consume it at relatively high rates, and will
ultimately be the company’s most profitable
audience.

Additional reading
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Tender Offer

Tender offer is submission of an official offer
on the part of an issuer or third party to
shareholders to purchase a significant part
of the company’s shares in order to form a
controlling share of the company. In most
cases, the price of such an offer to purchase
is higher than the market price, and in some
cases is conditioned upon buying a minimum
or maximum quantity of shares.

Additional reading
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Term sheet

Term sheet is a document summarizing the
main terms of an investment transaction
and is drafted by the two parties to the
transaction: the investor, and the startup.
This summary does not legally obligate
either party; its purpose is to demonstrate
the parties’ intentions and the fact that
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there is agreement to the basic terms prior
to continuing the longer, legal process. In
most cases, the term sheet includes an
outline of the investment, how the shares
will be allotted, a due diligence check, a No
Shop clause, a non-disclosure clause, and so
forth.

Additional reading
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The chasm

The chasm is a term used for the first time in
Geoffrey Moore’s book Crossing the Chasm:
Marketing and Selling High-Tech Products to
Mainstream Customers. It describes the gap
between the group of customers who
believe in the product (innovators) and the
rest of the market. Many tech startups
succeed in selling their products or services
to the innovators, who are open to new
ideas, yet find it difficult to sell to the rest of
the market, which is considered more
conservative.
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Traction

Traction refers to "attraction", interest and
support of customers towards the
company's product or service. The product
does not have to be finished/market ready
in order to create traction, i.e., a prototype
or beta version can create traction too.
Traction is an important index for a
company’s growth and for investment
options by investors.

Additional reading

["V7 ,"nawn"? ont'nnn NN KN *Traction
¥ NN IN IXINN '9%2 NINP70 %Y n2mni
X7 1T 02N NNININAY NN2NA 'R .NNAN0N
NINAIN YN N0 IR DIQ'VAN DA ,NT |V NN
YN DT TTA .NINP70 DNIK DX ]Iwn? 0900
NUPWN NINAIR NN 112V NNANN NNMX 1Y
.owpwn m-7u

J1M2U2 2N 12'R NINN*

Trademark

Trademark is how a company or an
individual distinguishes a product’s or
service’s identity and protects it from
copying or unlawful use. A trademark can be
a symbol, picture, sequence of letters, or a
phrase, and is followed in text by ™ or ®. The
rights to the trademark belong to the owner
of the intellectual property rights.
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See "intellectual property" term.

Traffic

Traffic refers to the quantity of visitors to a
website. The more visitors, the higher the
traffic, and vice versa.
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Turnover

Turnover describes several situations: 1. An
accounting term that refers to the speed at
which a business turns over its inventory in
a given year, i.e., acquires inventory, sells it
to customers, records income, and
purchases new inventory 2. A synonym for
totalincome from salesin a given year 3. The
rate of employee churn in a workplace
during a given period.
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Ul (User Interface)

Ul (user interface) is the space wherein
interaction between the individual and the
computer, site, application, or even machine
or object occurs. It is the point of encounter
for the user, wherein which s/he executes
any action whatsoever. In a website, for
example, the Ul includes the site’s design
(fonts, colors), search and navigation
options, transition between pages, radio
buttons, viewing images, and so forth. Ul’s
objective is an intuitive, user-friendly
experience.

See "user experience" term.

Additional reading
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Unicorn

Unicorn describes a private company valued
at over $1 billion. The term was coined by
venture capitalist Aileen Lee in 2013 and
refers to the statistically rare success of such
companies, like the unicorn of legend. As of
February 2021, there are more than 500
unicorns; they include Airtable, AppsFlyer,
and Calm.
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Additional reading

Up-round

Up-round occurs when a company’s %v 'lwn N1wWn WXl o'pnn *Up-round

valuation in a giving fundraising round is
higher than that in the previous round. This
scenario can occur following investors
purchasing shares at a higher price or a
higher valuation than in the previous round.

Additional reading
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User Acquisition

User acquisition is a process of acquiring
new customers and channeling them toward
use of a company’s system (site, app, etc.).
In most cases it is executed by publicizing
campaigns and online sales ads.

Additional reading
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UX (User Experience)

UX (User experience) describes the
experiences and feelings that a user
undergoes during his activity on a system
such as a website, software, app, product, or
service. It is directly affected by the Ul, but
also by the design of the interface, the
strategy there behind, the architecture of
the information, the marketing, and more.

See "user interface" term.

Additional reading
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Validation

Validation is a process wherein an idea is
tested for whether it answers a need and
demand from its prospective target
audience prior to its being made into a
product and launched. The purpose of the
process is to receive feedback on the idea
from customers and to ascertain its
feasibility. The feedback enables the
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business’s development and that of the
product as per customers’ needs.

See "proof of concept" term.

Additional reading
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Valuation

Valuation is a process wherein a company’s
value is determined. A new company’s value
is determined by negotiations between the
company and the investor in the fundraising
round. There are various accounting
methods for determining initial value, but
whatever the method used, it must be
acceptable by both parties. The value of a
company that has already been invested in
is calculated by multiplying the price paid
per share in a fundraising round by the total
number of pre-round shares.

Additional reading
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Value proposition

Value proposition refers to the value that a
company promises to supply to its
customers if they should choose to buy its
product or service. This offer is presented as
a business or marketing declaration and
serves as a means of persuasion for the
customer, in that it shows the product’s
uniqueness over other products. A value
proposition is one of the nine blocks that
make up the business model canvas.

See "Business model canvas" term.

Additional reading
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Venture capital

Venture capital is a branch of private
investment wherein funding is invested in
startups at high risk, but alongside,
potentially high yield and long-term growth.
For the company being invested in, this
funding is essential for continued growth,
but the downside in most cases is that the
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investors make a large share of the decisions
and have a large role in the company’s
management.

Additional reading

Venture capitalist

Venture capitalist is an individual who
works in a venture capital fund, usually full
time, and whose job it is to make investment
decisions and invest in startups.

Additional reading

[IN 172 TAIWY 'D1a DTN KIN [12'0 [In V'pwn
NI IT'PanY N1 Mwna 992 1T L|10'o
.D'aNDLILDL V'PWNYI NYPWN NID7NN 72DY

Venture capital fund

A Venture capital fund is a legal entity
whose function is to raise money from large
entities or wealthy individuals for high-risk
startups in order to vyield high proceeds
when the latter succeed. The fund also
provides support services and consulting on
finances and management such as business
plans, personnel recruiting, and planning
future steps; and is the element that enables
the entrepreneur to act, grow, and expand.
The fund’s legal configuration is that of a
cooperative wherein investors enter as
limited partners, and managers (general
partners) enter as full partners. It is the fund
that determines the sum to be raised, the
period of investment, and the nature of the
projects in which to invest.

Additional reading
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Venture Lending (or Venture Debt)

Venture Lending (or Venture Debt) refers to
debt financing provided to risk-backed
startups by banks that specialize therein or
by extra-bank lenders working on the
premise that the debt will be repaid with
interest and/or with private equity. Such
loans in most cases are intended for
refinancing or for capital expenditures, and
do not necessitate the company’s having
positive cash flow. For the company, venture
lending has several advantages: less dilution
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for the entrepreneurs and the investors;
does not require valuation; the lenders do
not demand a seat on the Board of Directors;
the due diligence check in most cases is less
stringent that that conducted for
investments for controlling interest. On the
other hand, as in all loans, if the company
does not meet its growth targets set when
the loan was extended, and does not
manage to repay the loan with interest, it
can find itself at a critical loss that may lead
to its insolvency.

Additional reading
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Vesting

Vesting is a process that allows options
holders to redeem their options for a
defined period (usually 3-4 years) or upon a
certain event occurring (exit, dismissal,
issue) that was agreed upon in advance. This
mechanism is intended to protect the
company in that it incentivizes the employee
to uphold the terms of her contract and to
remain in the company’s employ for a
certain period without losing his rights to
options. In most cases, cashing in options is
done gradually and is subject to the cliff
mechanism, such that the generally
accepted arrangement is that after a year,
the options owner receive 25%, and so forth.

See "Cliff" term.

Additional reading
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Vesting Schedule

Vesting schedule is a defined schedule
according to which a startup “releases”
options to its employees, management,
consultants, its Board of Directors, founders,
and others. This schedule is based on an
agreed-upon maturation period, usually 3-4
years with a cliff of one year, or on
milestones whereupon whose passing, the
option is redeemable.

Additional reading
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Voting Rights

Voting rights are rights (or obligations) of
shareholders to vote on matters related to
the company, such as corporate policy,
decisions related to the Board of Directors,
issuing of securities, execution of activities
of the company, and the power to execute
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significant changes in the company’s
activities.
Additional reading

Waterfall

Waterfall describes two phenomena: 1. A
meticulous method of managing a multi-
stage, linear, sequential project wherein no
phase can commence until the previous
phase has been completed. While the names
of the phases may differ, they are all defined
thusly: requirements, design,
implementation; verification; maintenance.
2. An arrangement wherein investors,
shareholders, and options holders withdraw
their money after an exit event. In most
cases, the last ones to invest are the first to
withdraw.
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WAU (Weekly Active Users)

WAU (Weekly active users) describes the
total number of users of an online platform
in a given week. This number is measured
regularly, and the business determines
which activities are considered active use.

Additional reading
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Weighted Average Anti-Dilution

Weighted average anti-dilution is a type of
anti-dilution protection mechanism that
ensures investors the right to preserve the
value of their shares against future rounds.
In this situation, the investor with the most
seniority receives extra shares based on a
formula that weights the ratio of new to old
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per-share price, and the new quantity of
shares in relation to the total number of
shares. This mechanism is divided into two:
a narrow-based mechanism wherein the
formula considers the number of shares
allotted only; and a broad-based mechanism
wherein the formula also considers the
number of options in the company. The
latter is the preferred and more common, as
it dilutes the founders’ and employees’
shares less.

Additional reading
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Wireframe

Wireframe displays visually the entire
contents and functionality of a digital
product (website, app, system) presented in
spec document. It considers the users’ needs
and how the user moves between screens.
Its objective is to help stakeholders
understand the product’s flow and to
discover whether there are missing features.

Additional reading
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Workshop

Workshop is a meeting or series of
meetings, usually attended by a few people,
whose objective is to learn a certain subject
via discussion alongside hands-on activity.
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Zebra

Zebra describes a private company that
yields an annual income of between $5
million and $50 million, and requires growth
capital of between $100,000 and $1 million.
A zebra is not necessarily a tech company,
and is characterized by a combination of
profit-earning and social welfare endeavors,
Control of democracy, and places a premium
power- and resource-sharing.  Such
companies provide numerous opportunities
in weak markets outside the mainstream
venture capital market.

Additional reading
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